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INTRODUCTION  

 

The U. S. Office of Education has officially recognized the Commission of the New England 

Association of Schools and Colleges as the regional accrediting agency for vocational technical 

schools.  Membership in the Association is voluntary, and each school seeking continued 

accreditation must conduct a self-evaluation at least once every ten years and host a committee 

appointed by the New England Association of Schools and Colleges. 

The Chairman and members of the Visiting Committee are appointed by the Director of the 

Commission, subject to the approval of the director of the school being evaluated.  Visiting 

Committee members are selected from nominations submitted by member school administrators.  

The Visiting Committee spends at least three full days in the school reviewing the self-

evaluation, visiting classrooms, talking with staff members and conducting whole group 

deliberations. 

The staff of the Bay Path Regional Vocational Technical High School conducted their self-

evaluation over a period of approximately 24 months.  The basic document used for the self-

study was the Commission‟s current edition of its Accreditation Handbook ,  its Self-Study 

Manual, including the Commission‟s Policies and Procedures, the Commission‟s Standards, and 

the accompanying Self-Study Questionnaires. 

A Visiting Committee of twenty-three evaluators representing vocational-technical schools in 

Connecticut, Massachusetts, Maine, Rhode Island and Vermont, was assigned by the 

Commission on Technical and Career Institutions to evaluate Bay Path Regional Vocational 

Technical High School (herein also referred to as Bay Path Tech or Bay Path). The Committee 

members spent three days in Bay Path;  reviewed the self-study documents which had been 

prepared for their examination; and met with administrators; teachers; other school and system 

personnel; and students; observed and interviewed students; visited classes and career-technical 

areas; and interviewed teachers and other staff members to determine the degree to which the 

school meets the Commission‟s Standards for Accreditation. Since the evaluators represented 

other technical schools, and building administrators, diverse points of view were brought to bear 

on the evaluation of Bay Path Regional Vocational Technical High School.  

Bay Path Regional Vocational Technical High School is a 38-year-old, two level building 

located on a 199-acre hill site in Charlton, Massachusetts. There is a wonderful view of Southern 

Worcester County. The site is centrally located a short distance from the Massachusetts 

Turnpike, and Route 20. The 213,517 square foot structure currently enrolls 1097 students. The 

school is comprised of 21 career areas. The building is utilized by community groups and sport 

teams. The member towns are Auburn, Charlton, Dudley, North Brookfield, Oxford, Paxton, 

Rutland, Spencer, Southbridge and Webster. 

The School and Community and Philosophy and Goals reports form the basis of evaluation since 

these statements indicate the needs of the students and the school‟s plans to meet them.  

Every subcommittee appointed by the steering committee was required to present its report to the 

entire professional staff for approval.  All reports developed in the self-study became part of the 

official self-study documents only after they had been approved by the entire professional staff. 

 The visiting team built its report on evidence collected from the following sources:  
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• review of the school‟s self-study materials;  

• two and one half school days of classroom and career technical program observation;                 

• numerous informal observations in and around the school  

• tours of the facility; 

•    individual meetings with teachers about their work, instructional approaches, and the      

assessment of student learning;  

• group meetings with students, school administrators, support staff, community stakeholders, 

and teachers.  

Each conclusion in the report was agreed upon by team consensus. The reports include 

commendations and recommendations that, in the team‟s judgment, will be helpful to the school 

as it works to improve teaching and learning and to better meet Commission Standards.  

The Visiting Committee recognized the thoroughness of the self-study completed by the school 

community.  The self-study reports were reflective, well written, and presented a very honest 

assessment of the school‟s programs.  The work of all committees is to be commended for its 

degree of thoroughness and professionalism.  The areas of need recognized by the self-study 

committees provide areas of focus for continued improvement, and the Visiting Committee 

attempted wherever possible to support the school‟s self-identified needs with appropriate 

recommendations.  

The students demonstrated an exemplary level of conduct and character throughout the visit.  

This climate enables students to focus on their learning without an authoritarian atmosphere in 

the school and facilitates the use of varied and personalized learning and assessment strategies.  

There is a palpably „busy‟ atmosphere in Bay Path.  Students were engaged and seemed to enjoy 

their work.  

The Visiting Committee found a general feeling of student and staff optimism at Bay Path 

Regional Vocational Technical High School, created in large part by the veteran, highly 

competent staff and the thoughtful and deliberate reformation of the administrative team in 

recent years.  With new leadership at the Superintendent level and several key changes in 

administrative and support positions, the school has prioritized its future improvement plans 

based on data driven decisions.  An indicator of Bay Path‟s recent success is that all students 

scheduled to graduate this year (2010) have passed MCAS.  

The Visiting Committee was impressed with the many new initiatives we discovered in the self-

study documentation and in our time spent observing Bay Path Regional Vocational Technical 

High School.  Acceptance of the reality of state mandated, high stakes testing has led Bay Path 

Regional Vocational Technical High School into a proactive mode.  Staff and students have 

accepted the need to collect and analyze performance data from a variety of sources.  Further, the 

Bay Path community has collectively harnessed all of its energies and talents to using that data to 

make calculated improvement a mission.   

The Visiting Committee further understood the challenges posed by a building that has clearly 

become worn over the years.  The overall optimism of the school and the general willingness to 

work with the new leadership is tempered by a general dissatisfaction with the physical plant.  

The lack of adequate space is a school-wide issue.   

The Visiting Committee was impressed with the positive climate at Bay Path Regional 

Vocational Technical High School.  Students were friendly, energetic and focused.  It was 
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obvious during lunch, in classrooms, and technical areas, and in general that these students were 

happy to be in school.  There was a comfortable, natural rapport between staff and students.  We 

saw little in the way of discord.  Suspension and office referral rates are very low.  The Dean of 

Students monitors student behavior and teachers deal with the majority of behavioral issues.  

Saturday School and detentions are used as consequences for most minor issues and Out of 

School Suspension is used for more serious or recurring problems.  There is also staff assigned to 

help students in crisis.  

Despite many issues with the current state of the facility, the career technology programs were 

bustling.  A high percentage of students were focused on projects, busy studying, and confidently 

productive and working.  Technology instructors moved about the labs and production areas 

calmly, confident and relaxed.  Students were allowed time to think and work with watchful 

adult mentors ready to listen, think aloud, model and instruct whenever it was appropriate.  Most 

importantly, the students seemed genuinely happy, content, and interested in their work.   

The Visiting Committee understands the tremendous challenge current trends in education, 

difficult financial times, and daunting issues surrounding the school infrastructure pose for Bay 

Path Regional Vocational Technical High School.  Further, state mandated testing and the 

constant challenges of changing workplace skills and expectations force a continuous need to 

make hard decisions within time and budgetary boundaries.  However, the Visiting Committee 

saw a determined school; focused, organized and committed to using logic, data, collaboration 

and good common sense to ensure the best possible experience for the students at Bay Path .   
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BAY PATH MISSION STATEMENT  

 

Bay Path Regional Vocational Technical High School has adopted the following Mission 

Statement: 

 

Bay Path Regional Vocational Technical High School is a multifunctional educational facility 

established to serve the needs of a diverse population in the Southern Worcester County 

Regional Vocational School District.  It is the mission of the school to provide a safe 

environment for an up-to-date, integrated, challenging academic and technological vocational 

education for the always evolving world of employment.  Students learn, through vocational and 

academic courses, to obtain the skills necessary for employment and a successful career, and to 

pursue further post-secondary educational opportunities.  Bay Path‟s mission enables students to 

function effectively as responsible, contributing members of their communities. 

 

 

BAY PATH PHILOSOPHY  AND GOALS 

 

Bay Path Regional Vocational Technical High School has adopted the following Philosophy and 

Goals:  

 

Through an integrated academic and vocational technical education, Bay Path Regional 

Vocational Technical High School will: 

 

Educational Objectives 

 

Model and encourage respect for differences in our student population regardless of race, color, 

creed, national origin, gender, sexual orientation, economic status, or disability.  

 

Provide programs tailored to meet the needs of specialized populations, including non-traditional 

programs. 

 

Assist students to develop critical thinking skills by incorporating State Educational Frameworks 

and Vocational Frameworks within the curriculum. 

 

Develop self-awareness, respect for authority, and an understanding of each individual‟s 

responsibility to themselves, their communities, their nation and the world. 

 

Provide students with the necessary knowledge to meet state mandated graduation requirements 

and vocational occupational proficiencies. 

 

Utilize students, parents and advisory committee members to review programs of study to keep 

Bay Path Regional Vocational Technical High School current and up-to-date. 

 

Provide extra-curricular programs for present and future student achievement. 
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Emphasize parental, guardian, and community involvement. 

 

Encourage staff professional improvement through in-service programs, higher education 

courses and other related workshops or programs. 

 

Foster effective communication between Bay Path Regional Vocational Technical High School 

and the sending school communities. 

 

Ensure that students demonstrate proficiency in the use of computers and applications, as well as 

an understanding of the concepts underlying hardware, software, and connectivity. 

 

Ensure that students demonstrate the responsible use of technology and an understanding of 

ethics and safety issues in using electronic media at home, in school, and in society. 

 

Ensure that students demonstrate the ability to use technology for research, critical thinking, 

problem solving, decision-making, communication, collaboration, creativity, and innovation. 

 

Job/Career Objectives 

 

Define health and safety regulations while demonstrating proper health and safety practices, and 

showing proper responses to situations which threaten health and safety. 

 

Aid in the development of technical knowledge and skill to achieve proper use and care for tools 

and equipment in each student‟s vocational area. 

 

Provide students with proper embedded academic knowledge necessary to be successful in each 

student‟s chosen vocational area. 

 

Assist in the development of skills, positive work behaviors, and attitudes necessary to be 

successfully employed. 

 

Establish communication skills in multiple modes to address needs within the career and 

technical field, and develop critical thinking skills to effectively solve problems. 

 

Analyze basic business practices required to start and run a company/organization and apply 

skills necessary for management of all resources related to a business/organization. 

 

Encourage good work habits such as organization, orderliness, cleanliness and respect for 

property and the environment. 

 

Encourage proficient skills in the use of computers, applications, and all associated technology 

for each student‟s vocational area. 

 

Provide information relating to employment opportunities and projected trends by developing the 

ability to utilize current state-of-the-art equipment.   
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Offer continuing educational opportunities to all communities through the Bay Path Evening 

School Division and Post-Graduate Program. 

 

Provide a sufficient academic and vocational background to enable students to further their 

career opportunities through higher education.  

 

Establish relationships with local industries necessary to place students in cooperative work 

experiences. 

 

OSHA certify every student in their respective vocational area. 
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SCHOOL AND COMMUNITY PROFILE  

 

Bay Path Regional Vocational Technical High School undertakes the task of recruiting and 

educating students from ten school districts; three of which have been added in the last five to six 

years.  There are currently 23 students from several out-of-district towns that attend Bay Path.  

These students are admitted on a space availability and tuition basis.   The school is located in 

Southern Worcester County which is considered rural fringe.  The district covers approximately 

253 square miles.  The educational level of parents mostly ranges from high school completion 

to college degree.   The main areas of employment in the sending towns are manufacturing, 

construction, retail, medical, social assistance and white-collar jobs according to Labor and 

Workforce Development from the mass.gov website. 

 

In addition to the twenty-one Chapter 74 approved career and technical programs and academic 

courses of study, Bay Path  provides career development programs for adults from the 

surrounding area.   

 

At the present time, school enrollment is 1097.  The school population hails from predominantly 

white, residential communities with poverty levels ranging from zero to thirteen percent.  

Currently there are a total of 318 students who receive free or reduced lunch which comprises 

29% of the population.  The racial/ethnic composition within the school is reflective of the 

makeup of the member communities.  Although Bay Path has a small minority population, they 

have a bilingual staff member that interprets documents and communicates with parents.  

Additional translators are hired when necessary.  Twenty percent of the students are serviced by 

the Special Education Department.  The district contracts with a certified ESL tutor to provide 

one to two hours per week of pull out services when needed. 

 

Bay Path holds articulation agreements, formal partnerships and other collaborative relationships 

with businesses, industries, trade organizations, community service groups, and institutions of 

higher learning. Alumni have established businesses in the area and several have joined advisory 

committees as well as returning to Bay Path as instructors.   

 

Students have the ability to participate in a number of athletic and extra-curricular activities and 

clubs after school.  There are a number of awards given yearly by both the school and the 

community that range from athletic to academic to vocational. Bus transportation is available for 

students who want to participate. 

 

Commendations 

 

The Visiting Committee commends Bay Path Regional Vocational Technical High School for 

the following: 

 

1. Sponsoring a variety of school organizations for student participation such as 

Renaissance, SkillsUSA, Student Council, SADD, GSA, Battlebots, Student Government 

Day, Ski Club, Yearbook Committee, Student Newspaper, and National Honor Society. 
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2. Reviewing the student handbook at the start of each school year and requiring students to 

sign a form stating they received and reviewed a copy of the information on appropriate 

behavior such as behavior on the bus, in school, and at school sponsored events and 

activities. 

 

Recommendations 

 

The Visiting Committee recommends: 

 

1. Implementing a peer counseling, mentoring program for students; 

 

2. Allocating space in such a way that teachers may more easily implement best teaching 

practices. 
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1. SCHOOL PHILOSOPHY AND GOALS  

 

The mission, philosophy and goals of Bay Path Regional Vocational Technical High School state 

the school‟s responsibility to remain current in an ever-evolving world and to fully prepare 

students in the areas of core academics, career-technical areas, and citizenship. At the start of 

each school year, each student is required to sign an acknowledgement that they are familiar with 

the school‟s mission, philosophy, and goals, which are published in the student handbook, 

faculty handbook, at the main entrance of the school, and on the school‟s website. Discussion 

and input on the document was solicited among students and teachers, and it was approved by 

votes taken among the faculty, administration, and School Committee. 

 

Changes in the mission, philosophy, and goals reflect revisions in the Massachusetts Department 

of Elementary and Secondary Education Curriculum Frameworks, as well as 

initiatives/innovations in career/technical and academic programs. 

 

Recognizing that anticipated turnover in administration and the implementation of initiatives will 

occur in the near future, a plan to review and revise the mission, philosophy, and goals in a 

timelier manner was created.  

 

Commendations 

 

The Visiting Committee commends Bay Path Regional Vocational Technical High School for 

the following: 

 

1. The 2005 creation of a building principal position to ensure, among other duties, the 

adherence to the school‟s mission, philosophy, and goals;  

2. Creating a plan for a more frequent review and revision for the mission, philosophy, and 

goals.     

 

Recommendations 

 

The Visiting Committee recommends: 

 

1. Strengthen parent, student and community involvement in the process to review/revise 

the mission, philosophy and goals of the school; 

2. Include the School Council in the review process; 

3. Ensure that the plan for a more frequent review/revision is carried out in a systematic 

way.  

       



 

15 

 

2. SCHOOL AND COMMUNITY  RELATIONS  

 

Bay Path Regional Vocational Technical High School fosters an open-ended line of 

communication with its communities and sending educational institutions.  The district, which is 

located in Southern Worcester County, is comprised of students from ten school districts; three 

of which have been added in the last five to six years.  There are also 23 out of district 

placements at this time.   

 

The Bay Path community utilizes a number of multi-media avenues to promote, educate, and 

inform the area communities regarding all school events pertinent to the public and parents.   In 

addition the school uses various means to inform the public of educational opportunities for both 

secondary and post-secondary students.  Eighth grade guidance counselors from the sending 

communities are invited to Bay Path for a presentation on new programs and initiatives to share 

with their students.   Bay Path guidance counselors travel to sending communities in both public 

and private school settings to promote and recruit students, and invite them to tour the school.  

An open house for 8
th
 grade parents offers a tour with presentations on vocational and academic 

programs. 

 

Bay Path holds articulation agreements, formal partnerships and other collaborative relationships 

with businesses, industries, trade organizations, community service groups, and institutions of 

higher learning. Bay Path works collaboratively with the Operations Manager of the local 

Workforce Central Career Center to assist students in employment opportunities and career 

guidance on a weekly basis.  Alumni have established businesses in the area and several have 

joined advisory committees as well as returning to Bay Path as instructors.   

 

Through the Hilltop Restaurant, Minuteman Shoppe, Power Equipment Servicing, Cosmetology 

Salon, Auto Collision Repair, Plumbing, Cabinetmaking, Health Assisting, and Automotive 

Shops, the school provides direct services to town governments and citizens of the district.  

 

 

Commendations 

 

The Visiting Committee commends Bay Path Regional Vocational Technical High School for 

the following: 

 

1. Promoting an active, engaged Advisory Committee that meets bi-annually to allow the 

voices of industry representatives to be heard and included in the facilities, programming, 

and curriculum planning; 

2. Continuing efforts to increase enrollment through varied communication resources 

including the use of radio, television, and the mass mailings of literature; 

3. Instituting a public relations campaign that utilizes press releases to the local newspapers, 

cable access channels, and local radio stations as well as a message board located at the 

entrance to the school, an all call system and the school website; 
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4. Continuing and expanding a comprehensive evening education program with over 150 

offerings including on-line courses and a program for those wishing to pursue Licensed 

Practical Nursing; 

5. Allowing the building and grounds of the schools to be utilized by the community for 

various non-school related events. 

 

 

Recommendations 

 

The Visiting Committee recommends: 

 

1. Promoting and increasing interest in the Alumni Association and Alumni Hall of 

Fame; 

2. Strengthening parent involvement in the school; 

3. Implementing a more involved community service initiative; 

4. Expanding the physical space of the school to better accommodate school programs 

and services to the public. 
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3. EDUCATIONAL PROGR AM S 

 

The Educational Program at Bay Path Regional Vocational Technical High School has a 

diverse vocational and academic curriculum which serves 1,091 students. The student 

population is predominantly white, with the remaining 9.6% being primarily Hispanic. The 

district offers remedial, standard, and honors academic programs, as well as twenty-one 

vocational programs. Eighth-grade students begin their Bay Path experience by participating 

in the “Steps to Success” summer program. This program is designed to prepare students for 

the rigors of high school academia, and in 2009, thirty-eight students participated.  

 

The school has approximately 220 special needs students comprising 20.1% of the school‟s 

population.  Students are serviced in a multi-modal program design.  Services are delivered 

through inclusion, resource/learning center or with individual tutorials. Their integrated 

academic, vocational and technical programs supports the special education population with 

a broad range of skills necessary to function in society, achieve goals, and develop 

knowledge and potential throughout life.  Vision statements and transitional planning are an 

integral part of the process of planning and preparing for post-secondary careers and 

education.   

 

The school‟s access to technology includes eight mobile classroom carts, each containing 

fifteen laptops. They are included among 800 computers that can be found throughout the 

school. Other instructional delivery technology being utilized includes; interactive white-

boards, LCD projectors and various accessibility devices. The Chapter 74 programs also 

utilize state-of-the-art equipment recommended by the Advisory Committees. Internet is 

provided by two connections to the local cable company, and is subsidized by E-Rate funds. 

Computer maintenance is done by one full-time technician, and he is assisted biweekly by a 

student hired through the Cooperative Education Program.  

 

Curriculum teams began updating the curricula approximately 18 months prior to the Visiting 

Committees' arrival. The teams converted the non-editable paper curriculum into an updated 

digital format. Consequently, the curriculum was found to be standardized and aligned with 

the current Massachusetts DESE and the CVTE Frameworks. 

 

There are currently 42 students employed through the Cooperative Education Program.  The 

students interviewed were knowledgeable of the requirements necessary to participate in the 

program. The prospect of “going out on co-op” appeared to be a strong incentive to maintain 

good grades in the shop and academic areas. The 10-Hour OSHA Certification is a 

requirement for graduation and participation in the Cooperative Education Program. 

 

The students seem genuinely proud of their school and found the academic and vocational 

programs challenging. They were knowledgeable of safety, policy, and procedures. The 

students expressed satisfaction with their courses and teachers, and noted that discipline was 

fair and consistent. Although school spirit was evident, the students indicated a need for more 

activities to increase and maintain school spirit. As a 100% SkillsUSA chapter, Bay Path 
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students are highly engaged in the SkillsUSA competitions and Professional Development 

Program. There are 40 students progressing to the next level of SkillsUSA competitions. 

 

The vocational programs provide students with the opportunity to gain real world experience 

by performing work for their community and school. In 2009, over 1,500 work orders were 

completed by students in Bay Path shops. There is strong evidence that there is integration 

between the shop areas to complete communal projects such as the robotics competitions, 

house construction project, Green Energy Home, and the windmill generator; with the latter 

two projects still in the formative stages. 

 

Commendations 

 

The Visiting Committee commends Bay Path Regional Vocational Technical High School 

for the following: 

 

1. Obvious enthusiasm and high expectations from the faculty and administration; 

2. Use of technology and industry-standard equipment in the classroom and shop; 

3. The collaboration of instructors and implementation of integration projects with other 

vocational and academic disciplines; 

4. 100% SkillsUSA participation; 

5. Recently standardized curricula; 

6. Electronic lesson plans available on-line; 

7. Implementation of the Steps to Success Program; 

8. Implementation of the 10-Hour OSHA Certification for all students; 

9. Commitment to innovative green energy projects; 

10. Grant for the Laptops for Teachers program; 

11. Use of GradeQuick electronic grading system for all staff. 

 

Recommendations 

 

The Visiting Committee recommends:  

 

1. Create confidential meeting space for Special Education and Guidance; 

2. Develop a policy to review and update curriculum; 

3. The addition of another administrative position to more equitably divide the current 

responsibilities of the Pupil Personnel Services/Director/Curriculum Coordinator; 

4. Providing the Director of Technical Services with additional support in maintaining 

and managing the school‟s network and website to decrease system downtime; 

5. Ensure work assigned to students is educational and fulfills a required competency;   

6. All vocational teachers need to be 10-Hour OSHA certified; 

7. Provide system-wide Category I English Language Learner training for all faculty; 

8. Provide written documentation guaranteeing the delivery of services and degree of 

disclosure allowed  for  special education accommodations and modifications for 

students on cooperative education; 

9. Resume Curriculum Committee meetings across all departments and improve the 

effectiveness  of the committee;  
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10. Provide students and staff with a dedicated network folder to securely save student 

work on the school network; 

11. Provide additional elective classes, including foreign language(s); 

12. Establish a program evaluation process to evaluate existing technical programs for 

relevance, and investigate possibilities for new and emerging careers to expand 

current technical program offerings; 

13. Document technical program and Cooperative Education grades separately on the 

student‟s report card. 
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AUTOMOTIVE TECHNOLOG Y 

 

The Automotive Department at Bay Path is staffed with three instructors, all of whom are ASE 

Master Technicians, and one Instructional Aide. The shop is well equipped and laid out to best 

utilize the facility. 

 

The automotive instructional program follows the CVTE frameworks set forth by the DESE. The 

Bay Path Automotive Department in turn has made many adjustments and modifications to the 

curriculum to keep abreast of industry standards. 

 

Using Perkins funds, the administration and advisory committee worked in conjunction with the 

Auto Department to purchase state-of-the-art equipment, updated textbooks, and classroom 

simulators. 

 

Commendations 

 

The Visiting Committee commends Bay Path Regional Vocational Technical High School for 

the following: 

 

1. Instructor certification in trade area (ASE); 

2. Continued reinforcement of safety precautions; 

3. Participation in Skills USA and Ford AAA competition; 

4. Active and well organized production shop. 

 

 

Recommendations 

 

The Visiting Committee recommends: 

 

1. Relocate the instructor office to best utilize space/customer needs; 

2. Distribute lockers differently to accommodate student needs; 

3. Provide needed storage area for materials and equipment not in use; 

4. Provide dedicated related classroom space. 
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CABINETMAKING  

 

The Cabinetmaking Department at Bay Path Regional Vocational Technical High School is 

offered in grades 9 – 12.  There are three instructors in the program.  One instructor works with 

the freshmen and sophomores. One instructors work with juniors and seniors, and one instructor 

works with students on outside projects.  Students progress from study of tool and workplace 

safety to machine use and project building.  Instruction follows a competency based method 

which allows students to attain and demonstrate skills, knowledge and attitudes which are 

typically encountered in the career trade areas. There is a good mix of abilities and both males 

and females are represented.  

 

Each instructor brings a background in the trade to the program.   They demonstrate skills 

necessary for future employment in the trade.  The program is comprehensive, including hand 

and machine tool techniques, and also CAD/CAM.  The recent addition of a laser engraver has 

helped keep the curriculum up-to-date with industry standards.  A new computer lab is under 

construction which will enhance CAD/CAM instruction and machine usage.  

 

Students explore and create projects in the shop, and are able to participate in offsite projects in 

their junior and senior years.  Cabinetmaking and the other building trades work collaboratively 

and they participate in projects together. The program has a great reputation in the community 

and it has a full schedule of projects for next year.   

 

The program supports the mission of Bay Path by encouraging students to become skilled, 

knowledgeable, independent, and self-directed life-long learners.  Technology is used to assist 

teachers and students to share information and problem solve. There is an emphasis on current 

technology.  Student training is designed around the CVTE Framework strands.  All students 

pass a written and practical safety test on all equipment and obtain 10-hour OSHA Safety 

Certification.  

 

Program Advisory Committee members are active participants in the program and help in 

cooperative job placements.  The committee also makes recommendations for program 

equipment needs and provides material donations to the program.   

 

Although limited space is an ongoing issue, the shop is uncluttered, clean, well ventilated, and 

lit.  Safe work spaces are provided and machines have adequate space around them.  The new 

computer room will allow CAD/CAM and other instruction to be isolated from the shop/work 

space. Academic and vocational integration is evident in all levels of student work.  For example, 

the freshmen and sophomores are required to do short writing assignments on a daily basis, 

integrating the English framework.  Juniors and seniors are required to do estimating 

assignments that integrate math into the curriculum.  Instructors do some of this integration in a 

dedicated area within the program.   

 

  

 

 



 

22 

 

 

 

Commendations 

 

The Visiting Committee commends Bay Path Regional Vocational Technical High School for 

the following: 

 

1. Modern machinery and instruction for current industry standards; 

2. Ongoing work on outside building projects; 

3. Variety of projects which engage students and provide a broad background in the trade; 

4. Having instructors with diversified backgrounds and experience. 

 

Recommendations 

 

The Visiting Committee recommends: 

 

1. Building a spray finishing booth; 

2. Removing teacher‟s platform to provide better sight lines to machines; 

3. Modernizing dust extraction system. 
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CARPENTRY 

 

The Carpentry Department at Bay Path Regional Vocational Technical High School consists of 

three instructors, one working with the freshmen and sophomores, one working with the juniors 

and seniors, and one working on related academics. Freshmen and sophomores work on safety 

and smaller scale projects in the shop, including framing mock ups.  Juniors and seniors work 

off-site on a house project.  There are also cooperative job opportunities for juniors and seniors. 

 

The Carpentry program supports the school‟s mission by providing a strong foundation in 

integrated academic, vocational, technical, and technology education to equip students with the 

skills to function in society, achieve goals, and develop knowledge and potential throughout their 

lives. 

 

Each instructor brings a unique background to the program, and they are committed to helping 

students develop marketable skills and trade knowledge.  There is an emphasis on developing a 

positive attitude and the desire to work with others.  Safety is emphasized, not only for the 

student, but for others as well.  

 

The program strives to provide the opportunity for students with limited abilities to progress to 

their maximum potential.  Program skills, knowledge, and competencies are based on the CVTE 

Frameworks as well as embedded academic knowledge. 

 

Students who participate in the four-year Carpentry program are able to reduce the mandatory 

work experience needed for the construction supervisor‟s license test from three years to two.  

Participation at the off-site house project allows students to hone their skills and practice 

cooperation with the other trades.  Students must obtain their 10-hour OSHA Safety Certification 

and demonstrate their knowledge of the vocational competencies.  They also participate in the 

SkillsUSA competitions.  

 

Program Advisory Committee members help by recommending program changes to keep up 

with industry standards.  They also assist in finding cooperative job placements.   Advisory 

Committee members are a resource for material donations to the program. 

 

Computers in the related lab are used for CAD/CAM as well as Career Safe Online and 

documents like resumes, proposals, job applications and reports. 

 

The Carpentry program shares the shop area with Cabinetmaking. This often results in high noise 

levels which make instruction difficult.   

 

 

Commendations 

 

The Visiting Committee commends Bay Path Regional Vocational Technical High School for 

the following: 
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1. Enthusiasm of the instructors and students; 

2. Successful projects in the community which enhance the program‟s image; 

3. Diverse projects in and out of the shop which develop student skills to meet industry 

standards. 

 

Recommendations 

 

The Visiting Committee recommends: 

 

1. Providing additional storage space for materials; 

2. Providing a separate shop for Carpentry to allow for a quiet environment for instructional 

space and enhance safety; 

3. Updating dust extraction system. 
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AUTOMOTIVE COLLISION  REPAIR AND REFINISH TECHNOLOGY  

 

The Automotive  Collision Repair and Refinish  program at Bay Path consists of three 

instructors, one predominately working as the related or theory instructor and the other two 

working with students on competencies in the lab or shop area. All of the instructors have 

worked in the field before being employed at Bay Path. Two of the instructors are ASE Master 

certified in Auto Collision Repair, the third instructor is scheduled to test this spring.  

  

Current enrollment in the Auto Collision program is 44 students:  11 freshmen, 10 sophomores, 

12 juniors, and 11 seniors. Two of the seniors are working in the industry through the 

cooperative job placement. 12 of the students are female. 

 

The Auto Collision program works on customer-owned vehicles as well as competency type 

projects. A large part of the curriculum focuses on automotive refinishing. Students learn basic 

automotive theory with the related instructor before moving to the shop. The students are 

introduced to new material in the classroom before demonstration in the shop area. Once in the 

shop, students demonstrate knowledge learned on competency projects and eventually customer 

work.  

 

Program theory material is up-to-date, and the instructors continually update themselves with 

industry training by paint companies or manufacturer specific classes. 

 

Commendations 

 

The Visiting Committee commends Bay Path Regional Vocational Technical High School for 

the following: 

 

1. Completing N.A.T.E.F. certification ( re cert. 2011); 

2. Using the I-CAR curriculum; 

3. Member of the I-CAR Educational Alliance;  

4. Instruction in water-base refinishing materials; 

5. Instructors work together diligently to ensure continuous education of students.   

 

Recommendations 

 

The Visiting Committee recommends: 

 

1. Installing two paint booths that comply with current industry standards; 

2. Replacing current prep station with one that adequately removes dust from air; 

3. Removing old post lift and replace with a new scissor-type lift; 

4. Discarding or repair old scissor-type lift; 

5. Securing paint shaker properly;  

6. Upgrading instructor computer in the classroom to allow use of the new interactive 

whiteboard; 

7. Servicing and/or replacing student computers in the Auto Collision theory classroom. 
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COSMETOLOGY  

 

The Bay Path Regional Vocational Technical High School Cosmetology Department offers a 

three and half year program which provides an up-to-date integrated, challenging vocational 

curriculum that reflects the CVTE Frameworks.   Students learn through a series of competency 

based curricula to obtain the skills necessary for employment and a successful career. The 

students are assessed by practical, written, computer-based testing and projects. The students 

provide services three days a week to the public such as facials, manicures, pedicures, scalp 

treatments, hair cutting, hair coloring, permanent waving and make-up application. 

     

The Cosmetology Department currently has three fully certified instructors and two professional 

Cosmetology aides.  There are 75 students enrolled in the Cosmetology program. There are 20 

freshman, 19 sophomores, 18 juniors and 18 seniors. There is one male student in the junior 

class.  The staff is highly motivated, caring and dedicated to providing students with the best 

possible cosmetology training. The department works effectively under the direction of an 

outstanding department lead teacher. 

 

Commendations 

 

 

The Visiting Committee commends the Cosmetology Department for the following: 

 

1. 98% of students in the class of 2009 have obtained their Massachusetts cosmetology 

licensure before graduation; 

2. A well-developed job shadowing/apprenticeship program provides students with skills 

necessary to function in the industry; 

3. All senior students are OSHA 10 Hour certified; 

4. 100% participation in SkillsUSA. 

 

 

Recommendations 

 

 

The Visiting Committee recommends: 

 

1. Expanding the space within the Cosmetology Program; 

2. Improving public access when servicing clients within the Cosmetology Program; 

3. Replacing existing hydraulic chairs with new chairs in underclass room; 

4. Developing effective strategies to increase non-traditional student enrollment. 
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CULINARY ARTS  

 

The Culinary Arts Department at Bay Path Regional Vocational Technical High School consists 

of five instructors. There is also a teacher‟s aide serving as the dining room supervisor. Current 

enrollment in the Culinary Program is 108 students:  29 freshmen, 28 sophomores, 26 juniors, 

and 25 seniors. There are 77 females and 31 males enrolled in the program with 33% of the 

program‟s students identified as those with Special Education needs.  There are three students 

participating in the school‟s cooperative work program, where students work in local restaurants. 

This program is open to juniors after the second marking period and for their entire senior year. 

This number is traditionally higher, but the current state of the economy has greatly reduced 

employment opportunities.   

 

Each instructor brings vast experience to the program, one specializing in bakery, two teaching 

related theory and two supervising restaurant production. The two related instructors have a very 

organized theory room with text books appropriate for each grade level. All units of study have 

material addressing student expectations, hand-outs and written tests. It is there that the students 

develop their portfolios and work on their own professional development plan (PDP). The bakery 

and restaurant kitchen work in unison, each producing food for the public dining room, the 

teachers‟ cafeteria and retail bakery sales. The program‟s lead teacher is in charge of all food 

purchasing and inventory controls. A daily sales analysis log is kept to ensure that the 

department is in alignment with the culinary budget. 

 

The public dining room and teachers‟ cafeteria do a brisk business four days a week. The 

Culinary department also provides off-site production work. This work includes fully catered 

events, foods for customer pick-up, wedding and occasion cakes as well as larger quantities of 

baked goods. 

 

The program runs on two cycles. Freshmen and seniors work together in shop, as do the juniors 

and sophomores. When freshmen enter the program, they spend a significant amount of time 

working on safety procedures and learning to operate the program‟s equipment. Each student 

must pass, with 70% proficiency, a test of all major pieces of equipment before they are allowed 

to use them unsupervised. The underclassmen in each cycle wait tables in the dining rooms and 

lend general kitchen support to the upperclassmen, who are responsible for the food and bakery 

production. 

 

Academic and vocational integration is done in the related theory class. Students spend ten 

periods a week in this facet of the program. Culinary math and science are taught during this 

time, as well as all trade specific subjects. Students in grades 10-12 are assigned a major project 

that requires a research paper, support material, and an oral presentation followed by a menu 

sampling of that subject. 

 

The kitchen is well equipped with state-of-the-art as well as traditional equipment. Although 

some is older, it is well maintained and clean. Students take pride in their shop and treat the 

equipment with respect. There are three computers, each with printers, shared between the shop 

and related theory room. The five instructors currently share these computers. There are two 
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additional computers ordered, set to arrive soon. Any student computer based work is done in the 

school‟s computer lab.  

 

The Program Advisory Committee meets bi-annually. This committee keeps the Culinary Arts 

department up to date on the latest technology and equipment to better prepare the students for 

what they will find in the industry. They were instrumental in the purchase of the restaurant‟s 

Posi-Touch cash register system as well as up-to-date computer software.   

 

Commendations 

 

The Visiting Committee commends Bay Path Regional Vocational Technical High School for 

the following: 

 

1. Enthusiasm of the instructors in teaching their curriculum; 

2. A great team atmosphere, with each instructor teaching their specialty; 

3. All instructors have a good rapport with the students, who are respectful of faculty and 

fellow students alike. Industry professionalism is practiced; 

4. The Culinary Arts Department is a high volume production shop, allowing all students to 

gain “real life” experience on a daily basis.  

 

Recommendations 

 

The Visiting Committee recommends: 

 

1. Installing safety guards on all mixers; 

2. Providing more space; 

3. Providing more computers for both instructors and students. 
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DRAFTING  

 

The Drafting program at Bay Path Regional Vocational Technical High School includes a highly 

structured competency-based curriculum designed to meet the diverse learning needs of the 

student population. The primary goal of the program is to prepare each student for entry-level 

employment positions in a professional environment while also preparing students to continue 

their training at the post secondary level. 

 

The department is staffed by two dedicated instructors who possess a complimentary skill set.  

The instructors have aligned the course content with the current CVTE Frameworks.  This 

information is listed on the course syllabus for each grade level.  The first two years of drafting 

instruction cover basic drafting principles, career opportunities, office operational procedures 

and shop safety while developing the skills required for the manufacturing industry.  The final 

two years include instruction in architectural, mechanical, electrical/electronic, construction and 

civil design concepts.  The department integrates projects with other departments such as 

Manufacturing Technology and Electronics whenever possible to give the students a first-hand 

understanding of the processes behind the design.  The students must obtain OSHA 10 Hour 

Certification in order to be eligible for cooperative education.   

 

The program currently has 40 students in grades 9-12; approximately 30% of the students are 

female.  There is currently one student working on cooperative education in the mechanical field.  

Each drafting student has access to their own computer and drafting workstation.  The 

department continually receives CAD software updates to keep current with industry standards, 

and the computers are less than one year old. 

 

An articulation agreement with New England Institute of Technology offers opportunities for 

students interested in furthering their education in the field of drafting.     

 

Commendations 

 

The Visiting Committee commends Bay Path Regional Vocational Technical High School for 

the following: 

 

1. The staff members, working closely with each other, provide a highly professional 

atmosphere that sets the tone of high expectations for student progress; 

2. The program has up-to-date computers, networking equipment and software current with 

industry standards; 

3. The collaboration of instructors and implementation of integration projects with other 

vocational disciplines; 

4. 100% SkillsUSA participation; 

5. A well established Advisory Committee dedicated to student success. 
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Recommendations 

 

The Visiting Committee recommends: 

 

1. Providing professional development for instructor training concerning software updates and 

new technology; 

2. Increasing off-site field trips to enhance their practical understanding of what is being taught 

in the classroom; 

3. Updating the excessive lighting; 

4. Updating HVAC to provide proper temperature regulation.  
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ELECTRICAL  

                                

The Electrical Department consists of three full -time instructors and one part-time Instructional 

Aide.  The team has a combined teaching experience of over 120 years.  One instructor does 

related/theory instruction.  One instructor teaches freshmen and sophomores, and the other has 

juniors and seniors. The freshmen and sophomores, during shop time, have hands-on projects 

that include residential wiring, installation and pipe bending, and low voltage circuits.  Juniors 

and seniors work on outside projects in the community which can include both residential and 

commercial work. The program has labs which support instruction in all phases of electrical 

work.  The part-time instructor provides specialized instruction in motor controls. Space 

limitations make it difficult for the juniors and seniors to access the labs. 

 

The Advisory Committee is very supportive of the program.  They recommend improvements in 

equipment and curriculum to follow industry standards (National Electrical Codes) including 

current books and materials. 

 

The program has an affiliation with the Tech Prep Program and articulations with New England 

Institute of Technology, Lincoln Technical Institute and has an agreement with the International 

Brotherhood of Electrical Workers Local 96. 

 

All students achieve the OSHA 10 Hour Certification. The students participate successfully in 

the SkillsUSA program.  

 

Commendations 

 

The Visiting Committee commends Bay Path Regional Vocational Technical High School for 

the following:  

          

1. The shop is well equipped and provides varied learning opportunities for students;  

2. Outside projects promote a positive image in the community;     

3. High percentage of students with positive post graduate placement facilitated by the 

agreement with the IBEW, Local 96.        

     

Recommendations 

 

The Visiting Committee recommends: 

            

1. Providing additional storage space for equipment and tools;      

2. Providing a larger shop area to accommodate student demand; 

3. Reducing noise in lab area (noisy heat unit); 

4. Improving HVAC in lab/related area. 
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ELECTRONICS  

                                

The Electronics Department consists of two instructors. Based on the size of the shop, the 

department will only allow 40 students. The program supports the mission of Bay Path Regional 

Vocational Technical High School by preparing students to become productive members of the 

workforce.  Students will become skilled, knowledgeable, independent, and self directed life-

long learners.  The department requires students to participate in interactive and self-paced 

instructional software and meet specific achievement benchmarks within allotted timeframes.  

 

Recent changes to the curriculum include the addition of computer repair and maintenance, 

computer networking, and the reintroduction of radio communications.  Students must obtain 

OSHA 10 Hour Certification.  Electronics students are consistent medal winners in SkillsUSA 

competitions. 

 

Each instructor brings a unique background to their program. Both instructors are enthusiastic 

about the technical areas in which they teach. Their enthusiasm is reflected by the students‟ 

work.     

 

Program Advisory Committee members are active participants in the program and they help with 

cooperative job placements.  They help improve planning, operation and evaluation in the 

program.   

           

Commendations 

 

The Visiting Committee commends Bay Path Regional Vocational Technical High School for 

the following:   

           

1. The shop is well equipped with modern test equipment;  

2. Consistent medal winners in SkillsUSA;    

3.   High percentage of students with positive post graduate placement.    

         

Recommendations 

 

The Visiting Committee recommends: 

            

1. Providing additional space for equipment and tools;    

2. Providing a larger shop area to accommodate student demand; 

3.   Increasing lighting in classroom/shop. 
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ENGLISH  

 

The English Department at Bay Path Regional Vocational Technical High School offers seven 

courses for grades 9 and 10, six courses for grade 11, and nine for grade 12.  Students take 

English every other week throughout the year. Entering ninth graders are placed in their English 

classes based on the results of their Stanford Achievement Tests and their middle school MCAS 

tests. There are 15 teachers in the English Department, including four remedial reading teachers.  

Teachers use a variety of activities and approaches to present material and engage students. 

 

The English Department curriculum includes works of fiction and nonfiction that 

address a variety of topics related to gender, ethnicity and race, as well as issues that address 

disabilities. Students with special needs are provided with academic support along with 

instructional technology supports in the classroom setting.  There is currently one bilingual 

paraprofessional on staff for Spanish speaking students.  Students on IEP‟s and those enrolled in 

Title I classes study a parallel curriculum according to their needs. 

 

Currently, some ELA classes have access to such instructional technology as interactive white 

boards, while other classes do not. In addition, several English teachers “float” to different 

classrooms, along with books and materials, and sometimes to different floors.  

 

Commendations 

 

The Visiting Committee commends Bay Path Regional Vocational Technical High School for 

the following: 

 

1. Implementing a requirement that all departments – academic and career/technical - assign 

open-response questions twice a week; 

2. Significantly improving MCAS scores, earning the school the designation of “Compass 
School” by the DESE in 2007; 

3. Creating opportunities for students to receive recognition for achievement and 

demonstrate skills in competitions (i.e. “Letters about Literature” national writing 

competition). 

 

Recommendations 

 

The Visiting Committee recommends: 

 

1. Implementing a uniform open-response format and rubric for the school-wide writing 

program; 

2. Implementing a system to monitor the school-wide open response writing program; 

3. Providing increased access to computers for writing/portfolio assignments; 

4. Providing consistent access to instructional technology; 

5. Eliminating or reducing the number of teachers who have to “float” to different 

classrooms by providing additional classroom space; 

6. Creating one location for the storage of English textbooks and materials; 
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7. Providing ELL training (Categories 1-4). 
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GRAPHIC COMMUNICATIO NS 

 

The Graphic Communications Department at Bay Path Regional Vocational Technical High 

School is staffed with three instructors. Each instructor is responsible for three specific areas: 

offset printing, related theory and pre-press/graphic design. There are 52 students enrolled in the 

program: 18 seniors, 18 juniors, 16 sophomores and 10 freshmen. 

 

Each instructor works with specific groups of students teaching and supervising a variety of 

print-based activities. The Graphic Communications program produces all of the print materials 

for the school, as well as, performing outside work for local municipalities and non-profit 

organizations.  

 

Students rotate between pre-press and offset printing by term enabling each student to gain 

exposure to the design and the production of printed material. The pre-press lab boasts an 

upgraded Mac lab with 17” monitor displays and software reflective of current industry 

standards. Some PC‟s are used as output devices for printers. The students are actively engaged 

in learning all aspects of the graphics and printing industry. There are many instructional posters 

and procedural reminders posted throughout the lab to support student learning. Students‟ design 

work is displayed throughout the pre-press room. 

 

Students are assessed weekly based on cooperation, dependability, professionalism and project 

completion. The students must obtain OSHA 10 Hour Certification. 

 

The printing shop floor environment is industrious, cooperative and lively. Students are actively 

engaged in working on multiple projects for a variety of customers. Teachers rotate throughout 

the shop floor and provide assistance and supervision for the many simultaneous projects being 

produced. The teachers are also responsible for quality control of the final product due to the 

volume of production work flowing through the program. The program is largely driven by 

outside work. 

 

The department uses innovative lessons such as video and self-paced, computer-based learning. 

These “video” lessons are developed using software that captures and records the activity of the 

instructor. This enables students to review techniques at their own pace. 

 

Commendations 

 

The Visiting Committee commends Bay Path Regional Vocational Technical High School for 

the following: 

 

1. Instructors are proactive in developing new curriculum; 

2. Striving to meet the needs of school and community through design and printing; 

3. Effectively specifying and procuring direct-to-plate equipment; 

4. Implementing differentiated instruction for a wide range of student learners. 
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Recommendations 

 

The Visiting Committee recommends: 

 

1. Upgrading network to allow both PC and Mac platforms to access printers; 

2. Aligning curriculum to meet revised CVTE Frameworks;  

3. Directing student activities to reflect current industry trends in new media within the 

communications field. 

4. Expanding Advisory Committee membership to include graphic designers and new media 

designers; 

5. Reducing manual production and finishing of printed multi-page documents; 

6. Creating management positions for students to reflect industry project management skills 

and job accountability. 
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GUIDANCE  

 

The Guidance Department at Bay Path Regional Vocational Technical High School serves 1091 

students.  There are 440 females and 651 males; of that, 220 are on IEP‟s and 10 students on 504 

plans.  The department consists of four full-time state-certified female councilors, a Director of 

Pupil Services/ Curriculum Coordinator, and one guidance secretary.  The primary focus of the 

department is to ensure that students are assisted in realizing their career and educational goals 

which have been articulated in the development of their four-year career plan.  The counselors 

take a very personal one-on-one approach with students to ensure that each individual‟s needs 

are met and that the student is able to make full use of the school‟s resources in achieving his or 

her documented goals. This is evidenced by the fact each counselor has a class that she follows 

through graduation. 

 

Upon entering the guidance office, one is presented with a wooden barrier/platform which 

appears somewhat uninviting.   

 

The counselors are responsible for writing 504 Plans and EPP plans, as well as participating in 

IEP meetings to provide input into IEP development.  The guidance department handles all 

student admissions and recruitment.  Upon application each student is interviewed and carefully 

evaluated on academics, attitude and discipline.  The development of career and educational 

goals starts with the ninth grade selection process and continues throughout each year for 

individual students.  Career Cruising is an Internet-based program that documents students‟ 

career paths and provides an interest survey to help guide students in their decision-making 

process. 

 

Overall, Bay Path‟s student population achieves impressive statistics.  In the 2007-2008 school 

year, 21-36% of the student population took advantage of advanced level courses.  Eighty-six 

percent of students passed all of their courses in the last three years with less than one percent 

retention rate.  The graduating class of 2008 had approximately 40% of the students pursue post-

secondary learning via a business, technical, or community college to a 4 year college.  Twenty-

eight percent of the students were employed in a field related to their program of study upon 

graduation with 60% of the graduation class employed.  According to the DESE there was a 3% 

dropout rate for the graduating class of 2008.  Bay Path reports no students dropped out during 

their senior year.    

 

The Guidance Department has been fortunate to receive needed equipment and learning 

resources in the last four years, for example, 100% Career Cruising membership, updated college 

handbooks, and use of computers.  Students are informed of a variety of post-secondary options 

by October of each year, when colleges are invited to come to the school and give presentations.  

Military recruiters have a regular schedule to meet with students who want to pursue this option.       

 

Commendations 

 

The Visiting Committee commends Bay Path Regional Vocational Technical High School for 

the following: 
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1. Counselors stay with their class until graduation; 

2. Strong communication and working relationship with faculty and administration; 

3. Implementing a thorough recruitment process utilizing a multi-media approach. 

 

Recommendations 

 

The Visiting Committee recommends: 

 

1. Creating a Guidance Department Advisory Committee that would include eighth grade 

guidance counselors from sending middle schools; 
2. Removing the wooden barrier to make the office more inviting; 
3. Increasing staff to support the rigorous recruitment process;  
4. Increasing working space in the guidance office to provide a conference area and to  

accommodate the Career/College Search Center; 
5. Purchasing laptops for the Career/College Search Center.    
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HEALTH TECHNOLOGIES DEPARTMENT  

 

The Health Technologies Department is a four-year program in which students learn basic to 

advanced skills that are required for entry-level positions in the health care industry.  During the 

freshmen year students have Health Assisting I and Health Assisting Related Science courses 

that provide the students with academic knowledge and hands-on skills; practiced in the lab and 

clinical settings such as bed-making, nutrition and research of diseases.  The sophomore students 

continue to build on their health care knowledge base through the Health Assisting and Health 

Assisting Related Skills II program through applied learning of subjects including medical math 

and the growth and stages of human development, various developmental disabilities, and 

Alzheimer‟s disease.  During the junior year in the Health Assisting and Related Sciences III 

program, students have the opportunity to become Certified Nurse Assistants (C.N.A) upon 

successful completion of the program and state exam.   The senior year is devoted to Emergency 

Medicine and/or the cooperative education dependant on student selection.  At the end of their 

senior year, students have the choice to sit for the EMT exam. The Health Technologies 

Department is one of the largest programs at Bay Path Regional Vocational Technical High 

school with a waiting list of 25 students.   

 

The Health Technologies department consists of four energetic, knowledgeable and nurturing 

Registered Nurse (RN) instructors that work cohesively to prepare and deliver instruction 

throughout the program.  Four teachers share three connected classrooms located on the second 

floor. All three of the classrooms are crowded and poorly lit. Two of the rooms have a five bed 

clinical area in a horseshoe style pushed against the classroom walls, with tables in the center for 

the students to do their bookwork.  The other room is a theory classroom that is shared two times 

a week by other academic programs in the building.    Students have limited computer and 

Internet access.  At the end of the school year, instructors and students in the Health 

Technologies Department collaborate with other programs in the technical center (Cosmetology, 

Carpentry and Culinary Arts) with an open house that provides various services from each 

program to the community. The program budget and administrative support is adequate for 

program needs.  

 

There are currently 76 students in the Health Technologies Department. There are 20 freshmen, 

20 sophomores, 19 juniors and 17 seniors in each program.   The class is predominantly female; 

however,  there are two male students.  Students attend clinical rotations each year at local 

nursing homes and adult day centers.   Students attend clinical 3-4 times per week, depending on 

grade level.  A safe student to RN ratio is maintained (10:1) throughout the clinical rotation. 

 

Commendations 

 

The Visiting Committee commends Bay Path Regional Vocational Technical High School for 

the following: 

 

1. Well established, active, and diverse Advisory Committee; 

2. 100% C.N.A. pass rate for eligible students; 
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3. One teacher is going for additional training this year to become certified in Dementia 

Training so the students will earn a certificate in this area. Another teacher is pursuing 

her Masters Degree in Education; 

4. Additional programs added to the Department include an evening post secondary 

Licensed Practical Nurse (L.P.N.) and a Pharmacy Technician program. 

 

Recommendations 

 

The Visiting Committee recommends: 

 

1. Increasing classroom space to meet student demand; 

2. Allowing appropriate access to health-related Internet resources; 

3. Developing effective strategies to increase non-traditional student enrollment; 

4. Improving technology (LCD projector, interactive whiteboards, computers) to meet 

industry standards, improve teaching, and enhance student learning. 
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PHYSICAL EDUCATION A ND HEALTH  

 

The Physical Education Department at Bay Path Regional Vocational Technical High School 

exposes students to a variety of team, life, and personal fitness activities.  Major goals of the 

program are lifelong fitness, personal well being, positive self-image, and the development of 

strong muscles, lungs, and heart.  The program encourages students to learn different exercises, 

skills, and increase creativity through a variety of exercise games in a respectful environment. 

Freshmen and sophomores are required to take two quarters of Physical Education.   Juniors and 

seniors may take this program if their schedule permits. These students take Physical Education 

for the full-year.  Students choose between three areas: personal fitness, life activities, and team 

sports at the beginning of the year.   

 

There is a large gym, weight room/fitness room, as well as outside fields (baseball, softball, 

soccer, a track and currently the school is building an outdoor basketball and volleyball court).  

Classes that take place in the gym are divided by a mechanical wall that is lowered and raised as 

needed.    Students who are unable to participate due to a long term or chronic medical issues 

must have medical documentation.  These students are given alternative assignments.   

 

There are four PE/Health teachers; two having both a PE and health degree.  The remaining 

teachers have a Physical Education degree and are working toward their health certification.  The 

staff is comprised of two male and two female teachers.        

 

The Health curriculum is a half-year course that is required for all freshmen and sophomores.  

The topics covered during the students‟ freshman year include: self-esteem, mental health, 

leading a healthy lifestyle, physical fitness for life, alcohol and tobacco prevention awareness, 

preventing infectious disease, lifestyle diseases, reproduction, pregnancy, and developing and 

maintaining responsible relationships.  The sophomore curriculum includes: Managing stress and 

coping with loss, preventing violence and abuse, nutrition for life, weight management, eating 

disorders, understanding drugs and medicines, illegal drugs, disabilities, risks of adolescent 

sexual activity, HIV and AIDS.  Teachers use a variety of strategies for learning including: daily 

journal writing, short skits, quizzes, and tests.  

 

Commendations 

 

The Visiting Committee commends Bay Path Regional Vocational Technical High School for 

the following: 

 

1. Staff maintains current standards in physical education/ health and follows the 

Massachusetts Health Frameworks Curriculum and NASPE standards; 

2. Instructors are role models for their students which is displayed by their actions and 

words; 

3. The staff has modified the curriculum to give students options so every student can 

succeed at their individual ability level; 

4. Staff involves students with fundraising activities in and out of school; 
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5. Physical Education website; 

6. Clearly stated rubric of grading policy that parents sign; 

7. Availability of Automatic External Defibrillator;  

8. Lockers and a lock are provided to each student for security and safety. 

Recommendations 

The Visiting Committee recommends: 

 

1. Adding computers with Internet access and an LCD projector to the existing health room; 

2. Allocating space in such a way that teachers have their own classroom to more easily      

implement best teaching practices; 

3. Adding another classroom for health with appropriate technology (computers, interactive 

whiteboard, and a projector); 

4. Providing male physical education teachers with an appropriate office in the locker room; 

5. Aligning school fundraisers with the Massachusetts Health Frameworks with regards to 

nutrition; 

6. Updating computer in men‟s locker room; 

7. Limit ing activities that minimize the availability of  the gym for physical education 

classes. 
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HEATING VENTILATION AIR CONDITIONING AND REFRIGERATION   

 

The Heating, Ventilation, Air Conditioning and Refrigeration Department (HVAC/R) at Bay 

Path Regional Vocational Technical High School has two full-time instructors.  One instructor 

provides the theory related concepts while the other handles the instruction of the technical skills 

and competencies.  They are trade-licensed and have a combined total of 16 years at Bay Path 

Regional Vocational Technical High School.       

 

The current enrollment is 40 students with ten students in each of the four grade levels.  All the 

tools and supplies necessary for participation in the HVAC/R trade are provided by the 

department.  The students perform projects and tasks in the shop that reflect occupational 

competencies.  Beginning in their sophomore year they construct an electric defrost refrigerator, 

and as they become proficient, they progress to working on simple commercial refrigeration 

systems.  Students at the junior and senior level are introduced to oil burners, residential heating 

and cooling systems and concepts.   

 

The HVAC/R program is structured so that the students will have the aptitude to be employed in 

the heating, cooling or refrigeration field.  Upon completion of the HVAC/R program students 

will have met most of the educational prerequisites for a Journeyman Refrigeration License, as 

well as a Massachusetts Oil Burner Certificate.  

 

In addition to the HVAC/R skills and coursework, the students are provided additional 

educational opportunities to receive the OSHA 10 Hour Certification, R410a Refrigerant 

Certification and the EPA 608 Refrigerant Recovery Certification.  The HVAC/R Department 

has three seniors involved in the Cooperative Education Program.   

 

Commendations 

 

The Visiting Team commends Bay Path Regional Vocational Technical High School on the 

following: 

 

1. The active solicitation by the instructors to obtain resources for the HVAC/R 

Department; 

2. Active advisory committee participation; 

3. HVAC/R has the only 30 Hour OSHA Train-the-Trainer certified instructor in the school. 

 

Recommendations 

 

The Visiting Team recommends: 

 

1. Increasing the amount of storage space available to the HVAC/R Department;  

2. Providing for separate flue systems for the venting of gas and oil-fired equipment and/or 

appliances in the shop. 
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MACHINE TOOL AND TEC HNOLOGY  

 

The Machine Tool and Technology Program at Bay Path Regional Vocational  

Technical High School consists of two instructors; one predominately working as the related or 

theory instructor and the other working with students in the shop area.   

  

Current enrollment in the program consists of 44 students; 11 freshmen, 10 sophomores, 12 

juniors, and 11 seniors.  Three of the students are female.  Two of the seniors are working in 

industry through the Cooperative Education Program.  Although there are more placements 

available, the students have chosen to stay in school and work on their individual school projects.  

 

Students receive two period of related class in their freshman and sophomore years during shop 

time.  Junior and senior students receive two periods of related class during the academic cycle.  

In related classes, the students learn blueprint reading, related math (including geometry), and 

machine theory.  

 

Freshman students learn the fundamentals of machining in shop and related using conventional 

machines.  As they progress through the program, advanced machining is introduced including 

CNC machines and CAD/CAM software.  

 

Although space is limited in the shop, the layout works well, and it is very organized.  The shop 

is equipped with a good mix of conventional and computerized machine tools.  Recent upgrades 

include measuring equipment, CNC lathe, CNC machining center, CNC Proto Trac vertical 

milling machine, and a CNC laser.  The shop has an adequate supply of cutting tools and stock. 

  

Commendations 

 

The Visiting Committee commends Bay Path Regional Vocational Technical High School for 

the following: 

 

1. Instructors are a good team often working after class with students; 

2. Related program is utilizing the text as well as web-based and software technology; 

3. Exceptional integration projects including Battle Bots; 

4. Successful exploratory program. 

 

Recommendations 

 

The Visiting Committee recommends: 

 

1. Refurbishing South Bend Lathes; 

2. Increasing availability of  the related classroom; 

3. Adding digital readouts to machines. 
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MARKETING  

 

The marketing department consists of two instructors, one instructor works with students in the 

school store and another instructor teaches related theory. The floor plan of the program consists 

of a school store and a dedicated related room. 

 

Each instructor works with specific groups of students teaching and supervising a variety of 

activities. Current enrollment is ten students per grade level. 

 

The marketing program actively engages in providing many services to the school; typically this 

involves selling school merchandise and baked goods, delivering packages to the staff daily, 

creating bulletin board designs, fulfillment services for various projects, creating flower 

arrangements for purchase among other miscellaneous sales tasks for the school.   

 

Advisory committee members have contributed to the specifications for the installation of new 

cabinetry for the retail store and the procurement of ten laptop computers. The students have 

access to a laptop computer to perform research, written exercises and projects assigned by the 

instructors. They are predominantly used in the related theory portion of the curriculum. 

 

In related theory, students study marketing concepts, such as writing a business plan, inventory 

planning and pricing, product distribution, market research and marketing information systems, 

as well as,  personal finance, among other marketing disciplines.   

 

Program theory material is up-to-date and students use textbooks and workbooks associated with 

marketing dynamics. 

 

Commendations 

 

The Visiting Committee commends Bay Path Regional Vocational Technical High School for 

the following: 

 

1. Enthusiasm of the instructors; 

2. Striving to meet the needs of school and community through retail outlet services; 

3. Effectively specifying and procuring cabinetry to enhance visual merchandising; 

4. Implementing differentiated instruction for a wide range of student learners. 

 

Recommendations 

 

The Visiting Committee recommends: 

 

1. Creating a stronger connection between shop activities and CVTE Frameworks; and 

eliminate classroom activities that are not directly related to the curriculum; 

2. Integrating related theory into shop activities; 

3. Expanding Advisory Committee membership to include marketing executives from 

industry; 
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4. Expanding classroom space to facilitate the use of technology for all students enrolled in 

the program. 
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MASON AND TILESETTIN G TECHNOLOGY  

 

The Mason and Tile Setting program at Bay Path Regional Vocational Technical High School 

consists of two instructors, one predominately working as the related, or theory, instructor and 

the other working with students in the shop area. The shop is located in a former bus repair 

building located approximately fifty feet away from the main building.  

 

Shop enrollment consists of 18 freshman and seniors, and 15 sophomores and juniors. There are 

16 Advisory Committee members who actively participate in the procurement and assessment of 

equipment and reviewing curriculum.   

 

The students work with concrete, tile setting, plaster, stonework, and mason tending. On the 

residential side, students learn basic paving for use in patio and walkway construction and 

design. This also includes chimney, fireplace construction, and foundation floor work. 

 

Commendations 

 

The Visiting Committee commends Bay Path Regional Vocational Technical High School for 

the following: 

 

1. Successful participation in SkillsUSA competitions; 

2. OSHA 10 Hour Certification; 

3. Active Advisory Committee; 

4. Use of updated textbooks to assist in the development of the technology plan; 

5. Addition of the tile work area; 

6. Assisting maintenance department with on-campus projects. 

   

Recommendations 

 

The Visiting Committee recommends: 

 

1. Updating hand tools; 

2. Obtaining all-terrain forklift; 

3. Relocating masonry shop to the main building; 

4. Providing restroom in masonry facility. 
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MATHEMATICS  

 

The Mathematics Department at Bay Path Regional Vocational Technical High School is staffed 

by 14 instructors, including Special Education and Title I teachers.  All students are required to 

take four years of mathematics and are encouraged to take the most rigorous classes they, in 

consultation with their counselors and parents, can handle. The math curriculum is devised on 

the basis of the outlined learning standards from the Massachusetts Curriculum Frameworks.  

 

During the past year, the district realigned the mathematics course sequence and eliminated all 

general math courses to better prepare students for the 10
th
 grade Mathematics MCAS exam.  In 

order to meet the requirements of the Massachusetts State Mathematics Frameworks, all students 

in Grade 9 are enrolled in Algebra 1, unless they have completed this course in 8
th
 grade, and 

students in Grade 10 are enrolled in Geometry or Algebra II.  In Grades 11 and 12, students are 

recommended to take courses including Algebra 1,  Algebra 2, Trigonometry, Applied Algebra, 

and Pre-Calculus.  Special Education support is offered using an inclusion model and learning-

center classes.  Also, Title I Math classes are offered for students who are identified through a 

multi-criteria selection process.   

 

While many of the teachers travel to different classrooms throughout the day, the teachers use a 

variety of instructional techniques to address diverse learning styles.  Many classrooms are 

equipped with LCD projectors and interactive white boards and the instructors have integrated 

this technology to assist student comprehension.  The department meets once a month to discuss 

curriculum and instructional changes.  The curriculum is updated and revised on a yearly basis. 

 

Commendations 

 

The Visiting Committee commends Bay Path Regional Vocational Technical High School for 

the following: 

 

1. Eliminating all general mathematics courses across grade levels and expanding the course 

offerings to include Trigonometry and Pre-Calculus;  

2. Instituting an MCAS after-school support program and summer MCAS support program 

(Steps to Success) focused on providing mathematics support; 

3. Using MCAS data to plan and revise curriculum and drive instruction. 

 

Recommendations 

 

The Visiting Committee recommends: 

 

1. Providing additional classroom and storage space; 

2. Developing departmental common mid-year and final exams specific to each course; 

3. Providing scheduled common planning time for the department to share best practices, 

curriculum discussions, and departmental concerns;  

4. Updating current computer software to become compatible with newer technology 

initiatives. 
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METAL FABRICATION AN D JOINING TECHNOLOGI ES 

 

The Metal Fabrication and Joining Technologies Program at Bay Path Regional Vocational 

Technical High School consists of two instructors; one predominately working as the related 

instructor and the other working with students in the shop area. The instructors are a good team 

because one has expertise in welding and the other in metal fabrication. 

  

Current enrollment in the program consists of 31 students:  nine freshmen, eleven sophomores, 

five juniors, and five seniors. Three of the students are female, and one student is a post 

graduate.  Two of the seniors are working in the industry through the Cooperative Education 

Program.  

 

Students receive two period of related class in their freshman and sophomore years taken out of 

shop time.  Junior and senior students receive two periods of related class during the academic 

cycle. In related classes, the students learn safety, drafting principles, layout, related math, 

welding and metal fabrication theory. 

 

Freshman students learn the fundamentals of welding and metal fabrication including safety, 

burning, turning, crimping and seaming as they progress through the program.  Advanced 

welding and metal fabrication is introduced next, including oxy-acetylene welding, shielded 

metal arc welding, gas metal arc welding and gas tungsten welding. 

 

The shop layout works well and is very organized.  The shop is equipped with a good mix of 

welding and metal fabrication equipment, including welders, shears, press brakes and an 

ironworker.  Recent upgrades include a CNC plasma cutting machine.  

 

Commendations 

 

The Visiting Committee commends Bay Path Regional Vocational Technical High School for 

the following: 

 

1. Instructors have several AWS certifications; 

2. Students obtain Buildings and Bridges Certification upon graduation; 

3. 100% participation in the SkillsUSA program; 

4. All students earn a 10-Hour OSHA Safety Certification.   

 

Recommendations 

 

The Visiting Committee recommends: 

 

1. Replacing older welding equipment to accommodate industry standards; 

2. Replacing outdated computers; 

3. Adding CAD/CAM software onto computers to complement the plasma cutter; 

4. Bringing the tool rest and guards on the pedestal grinder up to safety standards. 
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OFFICE TECHNOLOGY  

 

The Office Technology Department at Bay Path Regional Vocational Technical High School is 

staffed with two full-time instructors.  One teacher provides related instruction and a second 

instructor teaches competency-based skills in the lab.  The Office Technology Department 

enrollment is 37 students; including 7 seniors, 10 juniors, 10 sophomores and 10 freshmen. 

There are 4 males and 33 females enrolled in the program.  The general course objectives are 

designed to prepare students for a wide range of office careers in a simulated office setting, 

where students become acquainted with the skills, abilities and attitudes needed for successful 

job performance in the business/office profession. 

 

The office technology program engages students in a variety of sedentary activities, including 

computer applications, keyboarding skills, office skills, seeking/securing employment, 

entrepreneurship, utilization of telecommunication devices, business communications, safety in 

the workplace, business mathematics, and fundamental financial concepts.  In addition, the 

program provides many services to the school including various clerical services for staff.  

 

Advisory Committee membership includes representatives from local hospitals, private medical 

practices, garden/flower shops, a credit union, financial institutions and other local businesses.  

The committee meets bi-annually to discuss equipment, facilities, industry trends and the 

curriculum. 

 

In related theory, students study topics related to business, entrepreneurship, management, 

economic decision making, personal finance and accounting.  There is a strong emphasis placed 

on embedded academics. Program theory material in the related area is up-to-date, and students 

use textbooks and workbooks associated with management, business, leadership and personal 

finance. 

 

Commendations 

 

The Visiting Committee commends Bay Path Regional Vocational Technical High School for 

the following: 

 

1. Creating a realistic, simulated office environment;  

2. Providing ergonomically appropriate seating and foot rests for work stations; 

3. Expansion of the related theory component that goes beyond the development of clerical 

support, and expands the scope of the program into current business trends; 

4. Upgrading lab software to meet current industry standards. 
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Recommendations 

 

The Visiting Committee recommends: 

 

1. Fully aligning the Office Technology curriculum with the CVTE Frameworks; 

2. Expanding Advisory Committee membership to include members involved in software 

applications, business operations, computer technology and office management; 

3. Utiliz ing instructional models that integrate kinesthetic and team related activities; 

4. Developing effective strategies to increase non-traditional student enrollment; 

5. Outlining projected goals for the Office Technology Department in a five-year plan. 

 

 

 

 

 



 

52 

 

 

PLUMBING  

 

The Plumbing Department at Bay Path Regional Vocational Technical High School is staffed 

with three full-time instructors.  One instructor provides for the shop related instruction.  A 

second instructor, who is also a graduate of the program, teaches competency-based skills in the 

shop.  The third instructor is on outside production with students providing a service to 

customers within the community through the installation of plumbing and heating systems.  All 

instructors are licensed plumbers who are relatively new to their positions, but collectively have 

well over sixty years in the industry.   

 

The Plumbing Shop enrollment is 63 students.  There are 17 seniors, 16 juniors, 15 sophomores 

and 15 freshmen.  The students fabricate projects and engage in shop tasks that are designed to 

reflect work performed in the plumbing field.  As the students advance through the shop the 

competencies become increasingly complex.  In the junior and senior years production serves to 

further prepare the student for entry into the workforce by exposing the students to the specific 

duties and tasks unique to the trade.  Currently the Plumbing Department is involved with the 

installation of the plumbing and heating systems in a home in Spencer, Massachusetts.    

 

Students in the program can become employed as apprentice plumbers, pipefitters and trade 

technicians.  The department currently has one senior participating in the cooperative education 

program as an apprentice plumber. 

 

The Plumbing Department is well stocked with consumable plumbing materials and recently 

acquired two additional sets of new textbooks.  The tool and material cribs are neatly organized, 

and there are numerous instructor designed work stations for the students to practice piping 

offsets, the installation of sanitary drainage systems and potable hot and cold water piping.  The 

Plumbing Department utilizes all available space.    

 

Commendations: 

 

The Visiting Committee commends Bay Path Regional Vocational Technical High School on the 

following: 

 

1. The availability of plumbing materials and supplies for the students; 

2. Active Advisory Committee participation; 

3. The organization and accessibility of the Plumbing Department tools, equipment and 

supplies. 
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Recommendations: 

 

The Visiting Committee recommends: 

 

1. Increasing the amount of computers and work stations available to the students;  

2. Increasing the amount of personal hand tools for students; 

3. Evaluating and replacing shop ladders as needed.  
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POWER EQUIPMENT  

 

The Power Equipment Technology program at Bay Path Regional Vocational Technical High 

School is staffed by two dedicated instructors who possess a wealth of knowledge in their trade. 

One of the instructors has been teaching for 19 years and is certified with the EETC (Equipment 

and Engine Training Council).  The other instructor, who was new to the program last year, is an 

alumnus. One instructor is dedicated to theory, one instructor is dedicated to shop.  

 

The program currently has 29 students in grades 9-12. There are nine freshmen, seven 

sophomores, eight juniors, one of whom is a female, and 5 senior students. Freshmen learn the 

basics of outdoor power equipment service with the emphasis on safety and proper tool usage. 

Sophomores learn to rebuild two and four-cycle engines, carburetors, and governor assemblies. 

Juniors learn electrical theory and transmission systems. They also start to put their skills to work 

by applying them to customer work and school owned projects. The senior class learns marine 

technology, diesel theory and major repairs.  

 

The related theory room was average size.  The power equipment shop is packed with customer 

equipment during the winter and rainy days. Much more is stored outside in the weather. The 

cramped area could constitute a safety hazard.  

 

The shop is equipped with the basic tools needed for the trade, as well as specialty tools such 

lifts and small parts cleaner tanks. Recent upgrades included an ultrasonic cleaner and a 

grinder/sharpener. The program receives many donated motors and pieces of equipment to use as 

teaching aids with help from the Advisory Committee. 

 

The program has an articulation agreement with New England Institute of Technology and one 

pending with Lincoln Institute of Technology. 

 

Commendations 

 

The Visiting Committee commends Bay Path Regional Vocational Technical High School for 

the following: 

 

1. The staff members, working closely with each other, provide a highly professional 

atmosphere that sets the tone of high expectations for student achievement; 

2. Students fundraise to purchase their own uniforms; 

3. A well established Advisory Committee dedicated to student success; 

4. Accredited with  the EETC (Equipment and Engine Training Council); 

5. The school serves as a testing center for the EETC. 

 

Recommendations 

 

The Visiting Committee recommends: 

 

1. Providing secure and covered storage space for customer equipment and teaching aids; 
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2. Updating or repair HVAC/R to provide proper temperature regulation; 

3. Installing ceiling mounted LCD projector in the theory room; 

4. Installing a wastewater retention system for equipment degreasing area; 

5. Providing a means for load-testing equipment and motors. 
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PROGRAMMING/WEB DESI GN 

 

The Programming and Web Development Program at Bay Path Regional Vocational Technical 

High School is staffed with three full-time instructors.  Two instructors teach the applied 

curriculum, while the other instructor provides related instruction for all grades. Two teachers 

have their professional licensure, and the related instructor has a preliminary license. All of the 

instructors have a software engineering background, and are highly qualified to teach this 

program. The department uses the SkillsPlus web application for tracking student competencies.  

 

The current enrollment in the Programming and Web Development Program is sixty students.  

There are approximately fifteen students in each grade, with a total of twenty seats available. In 

2009, ten of the freshman exploratory students chose Programming and Web Development as 

their first choice, three were second choice, and two were fourth choice. The exploratory process 

does not provide for every student to explore every program; therefore, a large percentage of 

students do not explore the possibility of web design and programming as a career choice. 

 

The students were engaged in activities corresponding with the curriculum sequence. All 

students have access to industry-standard software, including the Microsoft Office Suite and 

Adobe CS4 Suite of software products, as recommended by the Advisory Committee. Students 

receive instruction on the Visual Basic.Net, Java, and JavaScript programming languages, and 

web design technologies, including CSS, XHTML and Flash. Additionally, all students are 

members of the SkillsUSA organization, and two teams recently won Gold and Silver medals at 

the SkillsUSA district Web Design competition.  

 

The shop area consists of two classrooms. The classrooms are adequate in size, but are the result 

of splitting a larger classroom in half. Consequently, the heating and air conditioning is 

unbalanced, and the lighting cannot be properly controlled for each classroom. The instructors 

are not able to successfully implement all strands of the CVTE Frameworks, due to limited 

access to the school network. Content delivery technology was inadequate in one classroom. An 

LCD projector balanced precariously on a desktop computer was projecting on the classroom 

wall. It should also be noted that the related instructor does not have a dedicated classroom. 

 

Commendations: 

 

The Visiting Committee commends Bay Path Regional Vocational Technical High School on the 

following: 

 

1. Providing instruction in areas additional to the CVTE frameworks; 

2. Successful participation in the SkillsUSA program; 

3. Use of the innovative Alice 3D programming environment during the freshman 

exploratory program; 

4. Upgrading lab software to meet current industry standards. 
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Recommendations: 

 

The Visiting Committee recommends: 

 

1. Installing a local network that allows the students to receive hands-on training for the 

networking strands of the CVTE Frameworks; 

2. Providing local servers for web development projects and instruction of server-side 

scripting languages; 

3. Completing name change from Data Processing to Programming/Web Development on 

all documents and templates; 

4. Providing for better control of heating/AC and lighting between the classrooms; 

5. Establishing a better marketing strategy for the Programming/Web Development 

Program to enhance the exploratory recruitment and Cooperative Education process; 

6. Mounting LCD projector to ceiling and provide projection screen on wall; 

7. Providing more real world learning opportunities by increasing shop-to-shop and school  

integration projects (e.g., increase participation with school web site); 

8. Using  the innovative Alice 3D programming environment beyond the freshman 

exploratory program; 

9. Strengthening business and industry involvement in the Advisory Committee. 
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SCIENCE 

 

The Science Department at Bay Path Regional Vocational Technical High School offers courses 

at four levels for grades 9-12.  Students in grades 9-12 are scheduled into science every day on 

an alternating week schedule.  In order to meet the requirements of the Massachusetts State 

Science Frameworks, students take Life Science in grade 9 and Biology in grade 10.  These 

changes have been implemented in response to the MCAS testing.  In grades 11 and 12, students 

have a choice of courses they may take including Applied Physics, Chemistry I, Chemistry II, 

Earth Science, and Anatomy and Physiology.  Classroom folders are used in all Science 

classrooms to document student progress. While most of the Science classrooms have older 

computers in them, teachers are able to use available technology in the form of portable laptops 

from the Media Center.   Several classrooms have LCD projectors as well as interactive white 

boards and use computer programs such as United Streaming and Teachers Domain on a regular 

basis. 

 

There are nine instructors in the Science Department and one instructor from the Special 

Education Department dedicated to co-teaching in the Science Department.  They are all well-

versed in their subject area and work well as a group.  The teachers use a variety of techniques to 

aid student comprehension including using open-ended and critical thinking questions, hands-on 

projects, laboratory investigations, demonstrations and web-based instruction.  

 

The science teachers collaborate with technical teachers on a variety of occasions.  The 

department holds a Science/Trade Fair yearly in which students incorporate their vocational area 

into their projects.  The Battle Bots competition is a collaboration between the Science, Drafting, 

Machine Tool and Technology, and the Electronics Department.  A greenhouse is being utilized 

to grow plants using hydroponics technology which was assembled using students from 

Electrical and Facilities Management.  In addition, teachers demonstrate how science concepts 

are applied to real world applications in their chosen vocational area.      

 

Commendations 

The Visiting Committee commends Bay Path Regional Vocational Technical High School for 

the following: 

 

1. Using a variety of teaching techniques to address the learning diversity of students; 

2. Instituting a new science curriculum to follow the strands established by the 

Massachusetts Framework; 

3. Improving MCAS science scores, earning the school the designation of  “Compass 

School” by the DESE in 2007; 

4. Using cross-curricular connections to teach science concepts. 

Recommendations 

The Visiting Committee recommends: 
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1. Providing all teachers with their own room in order to facilitate the ability to perform 

laboratory investigations with their students and to prevent the transportation of 

hazardous chemicals; 

2. Updating current laboratories;  

3. Adopting a department-wide grading system; 

4. Implementing common department assessments in all grades; 

5. Providing scheduled common planning time for the department to share best practices, 

curriculum discussions, and departmental concerns. 
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SOCIAL STUDIES 

 

The Social Studies Department at Bay Path Regional Vocational Technical High School is 

staffed by eight full time instructors.  There are also two instructors from the Special Education 

Department that are dedicated to co-teaching in the Social Studies department.     

 

Students are required to take a social studies class every year, but are only required to pass three 

of those years.  In grade 9, students take U.S. History I for two periods a day every other week.  

In grade 10, students continue with U.S. History II, following the same schedule as grade 9.  In 

grade 11, students enroll in Modern World History, for one period a day during their academic 

week.  In grade 12, students take either Famous Music and Musicians of America or 

Contemporary Social Problems for one period per day.  With the exception of Contemporary 

Social Problems, the current curriculum is aligned with the Massachusetts Frameworks.   

 

Teachers are friendly, knowledgeable, and highly skilled in their subject area.  They implement a 

variety of teaching techniques that speak to diverse learning styles.  There is a good rapport 

between the members of this department.  Many of the teachers also serve as athletic coaches so 

they are able to interact with some of their students outside of the classroom as well. 

 

The classrooms are well-lit, clean, and serviceable.  Various up-to-date technologies are 

currently being used such as the Internet, PowerPoint, DVDs, and LCD projectors.  Students are 

also able to access the media center or portable computer labs to utilize technology for student 

reports, projects and activities.   

 

Commendations 

 

The Visiting Committee commends Bay Path Regional Vocational Technical High School for 

the following: 

 

1. Having different supplies available for projects to implement additional techniques to 

address various learning styles, particularly more kinesthetic approaches;  

2. Instituting a Social Studies curriculum that follows the strands established by the 

Massachusetts Frameworks; 

3. Exploring and learning additional techniques to address various learning styles; 

4. Using a writing template for open response questions that follows the MCAS short 

answer and long writing prompt. 

 

Recommendations 
 

The Visiting Committee recommends: 

 

1. Providing all teachers in the department with the same access to technology in their 

respective classrooms; 
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2. Allocating space in such a way that teachers have their own classroom to more easily 

implement best teaching practices; 

3. Providing more space for storage of department supplies and materials; 

4. Adopting the implementation of a requirement that students complete four years of Social 

Studies with a passing grade; 

5. Implementing common planning time for teachers in the Social Studies Department; 

6. Adopting a department-wide grading system and common department assessments. 
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SPECIAL EDUCATION PR OGRAM  

 

The Special Education Department at Bay Path Regional Vocational Technical High School has 

approximately 220 special needs students comprising 20.1% of the school‟s population.  

Students are serviced in a multi-modal program design.  Services are delivered through 

inclusion, learning center or with individual tutorials. Their integrated academic, vocational and 

technical programs supports the special education population with a broad range of skills 

necessary to function in society, achieve goals, and develop knowledge and potential throughout 

life.  Vision statements and transitional planning are an integral part of the process of planning 

and preparing for post-secondary careers and education.   Approximately 75% of this student 

population passes the MCAS in the 10
th
 grade with a 100% passing rate by graduation.   There is 

a summer enrichment program and after school programming that supports at risk students to 

pass the MCAS.   

 

Commendations 

 

The Visiting Committee commends Bay Path Regional Vocational Technical High School for 

the following: 

 

1. Integrating technology within the department, specifically the purchase of portable 

laptops and software such as Kurzweil and Plato; 

2. Promoting open and effective communication within the department.  All Special 

Education para-professionals attend monthly meetings with the three team chairpersons 

and school psychologist to exchange information on student performance and 

intervention strategies; 

3. Offering a wide spectrum of services provided to the special education population.  There 

are several types of specially designed instruction including small group direct instruction 

in the learning center, in-class support in the inclusion class setting, and pull out for 

direct tutorial support; 

4. The Special Education Team Chairpersons meet with their students and communicates 

with parents about grades that have fallen below 70 in any course at the mid-term and 

end-tem reporting periods.  IEP‟s may be adjusted to change delivery of services.   

 

Recommendations 

 

The Visiting Committee recommends: 

 

1. Utilizing graphing calculators and math formula sheets daily during math instruction and 

as an accommodation when applicable on the MCAS exam; 

2. Ensuring confidentiality by providing enclosed office space within the special education 

department; 

3. Developing a schedule that will allow greater flexibility to adequately meet the needs of 

students and to ensure all inclusion classes have a certified content area instructor and a 

certified special education instructor for all grade 9 and 10 classes. 
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4. EDUCATIONAL MEDIA SE RVICES 

 

The Educational Media Services program at  Bay Path Regional Vocational Technical High 

School is an integral part of the school. It is consistently reserved each of the eight periods of the 

school day, often with more than one class, as well as teachers working on their prep periods.  

Open from 7:30 a.m. until 3:30 p.m., the Library Media Center is used by teachers and students 

after school as well. The center has a computer lab and a laptop cart available for individual and 

class use. The center is staffed by a full-time Library Media Specialist and a full-time library 

assistant.  The Technology Director, who has an office in the center, purchases instructional 

technology and maintains the school‟s website. 

 

The Library Media Specialist gives students an orientation in the Library Media Center during 

their freshman year. Policies and procedures for using the center are explained at this time. In 

addition to maintaining the collection in the Library Media Center and assisting students, 

teachers and the Technology Director, the Library Media Specialist also writes the articulation 

agreements for the school. 

 

Materials are purchased to meet curriculum changes as they occur. Funding for periodicals, 

databases, and software is sufficient, while the budget for books is extremely inadequate  at just 

$1,545. As a result, the Library Media Specialist uses her personal time to travel to other 

libraries for inter-library loans in order to satisfy students‟ requests for books. The Library Media 

Specialist shares an office with the Transportation Director and the periodicals room has been re-

assigned to the evening Licensed Practical Nursing Program. 

 

Commendations 

 

The Visiting Committee commends Bay Path Regional Vocational Technical High School for 

the following:  

 

1. Utilizing inter-library loan resources; 

2. Thorough weeding of the collection of out-of-date and obsolete materials in preparation 

for a rollover to a new cataloging system; 

3. Updating the catalog to a more efficient, web-based system (MassCat); 

4. Collaborating with the Central Massachusetts Library System and the Charlton Public 

Library to make improvements to the school Library Media Center. 

 

 

Recommendations 

 

The Visiting Committee recommends: 

 

1. Increasing space for the Library Media Center; 

2. Increasing funding for books; 

3. Increasing the number of internet connected computers; 
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4. Increasing participation among departments in the recommendation of  materials to be 

included in the Library Media Center; 

5. Increasing departmental use of on-line databases;  

6. Resolving the problem of after-school security in the Library Media Center; 

7. Creating a Library Media Center mission statement that is consistent with the school‟s 

mission, philosophy, and goals; 

8. Update the book selection policy. 
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5.   STUDENT SERVICES 

 

The services offered to students at Bay Path Regional Vocational Technical High School are 

provided by several departments. These departments include, but not limited to Guidance, 

Special Education and the School Nurse‟s office. 

 

 The Special Education Department is broken into three teams, with each team assigned a list of 

students. These team chairpersons determine what services are needed for the students. They 

then coordinate with other faculty members and various agencies to ensure that the student needs 

are met. Some of these services include, free and reduced lunch applications through the business 

office, scheduling of various therapists/pathologists, a licensed Technology Specialist, and the 

School‟s Psychologist who conducts group and individual sessions focusing on interpersonal 

relations.  

 

The Guidance Department offers a program called “Career Cruising”. This program enables 

students, starting in their freshman year, to plot a career path using a career interest inventory. 

During the following years, appropriate course selections are made for either college prep or 

those entering the work force. This program ends in their senior year which features “College 

Week”, the school‟s version of a college fair. Guidance services also offered are a Tech Prep 

program, where students earn college credits beginning in their junior year at participating 

schools.  Cooperative Work experience and job placement opportunities are coordinated for 

interested students through shop instructors, in conjunction with their advisory committees and 

the Assistant Vocational Director. The guidance counselor tracks each individual student, 

offering them two planning sessions per year.  

 

The Nurse‟s Office is open and accessible to all students during school hours. This office is 

staffed by two nurses, one RN, the school nurse, and one LPN, a nurse‟s assistant. The School 

Nurses‟ Office communicates all health issues to staff members regarding all medical conditions 

such as physical disabilities and allergies. They are also prepared for injuries, with each having a 

first aid bag containing supplies needed for various emergencies. The four Health Tech 

instructors, also RNs, act as support, if necessary.  

 

Extracurricular activities include team sports, intramural sports and various clubs. There is free 

transportation available to all students who wish to participate in these activities. 

 

Commendations 

 

The Visiting Committee commends Bay Path Regional Vocational Technical High School for 

the following: 

 

1. A complete and well written Crisis Prevention and Safety Management Plan; 

2. Students and Guidance develop well planned and documented Career Plans; 

3. Extracurricular activities are encouraged by offering free late bus transportation. 
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Recommendations 

 

 The Visiting Committee recommends: 

 

1. Providing better protocol and role assignments during the Crisis Prevention and Safety 

Management Plan; 

2. Providing more drills to practice the implementation of the Crisis Prevention and Safety 

Management Plan; 

3. Expanding the career center with computers available for student use. 
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6.   STUDENT RECORDS 

 

The student records at Bay Path Regional Vocational Technical High School are maintained by 

the school‟s guidance department. All student records and permanent files are safely maintained 

and stored in a locked office. Alumni files, remotely stored in the maintenance garage, are 

secured in a fire proof cabinet and held, by law, for 60 years. As of 1996, files are also stored 

electronically. 

 

 Teachers enter grades into the system using the GradeQuick program. Teachers verify grading 

sheets for accuracy and make necessary changes. Report cards are then generated through the 

main office and are handed to each student. Any failing student with a 48% average or better is 

allowed to participate in summer school. A student who scores below 48% has the right to appeal 

to the school‟s principal for acceptance into that class. 

 

All student transcripts are stored in graduate student folders, which are stored in a secure room. 

As of 1996, records are kept electronically and password protected on the school‟s server. All 

transcripts are confidential. If anyone from outside of guidance (teacher, parent, etc.) needs to 

see the records, they need to do so with a counselor present. 

 

Attendance is taken during the first period of every day and entered into the GradeQuick 

program. The attendance is sent electronically to the main system. Students are allowed to have 

ten unexcused absences before being denied credit. 

 

Student health records are kept using the Massachusetts School Health Record System. 

Supportive health documentation is also part of the student‟s health record. All active student 

health records are kept in the nurse‟s office in a secured, locked file cabinet. These records are 

also confidential. 

 

Commendations 

 

The Visiting Committee commends Bay Path Regional Vocational Technical High School for 

the following: 

 

1. Using up-to-date computer software for both student grades and attendance; 

2. Well maintained and secure student records. 

 

Recommendations 

 

The Visiting Committee recommends: 

 

1. Administrative follow-ups on excessive student absences; 

2. Relocating archived student records closer to guidance in a more secure location; 

3. Making student grades accessible by parents and students over the Internet;  

4. Improving accessibility to archived student records. 
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7.  SCHOOL  STAFF 

 
The visiting committee found the school staff at Bay Path Regional Vocational Technical High 

School to be dedicated, competent and enthusiastic.  The atmosphere in the building was positive 

and uplifting. 

 

The staff works together to achieve the school‟s mission and attains its goals through 

participation in the following activities: School Improvement Plan, general staff meetings, 

department meetings, and parent advisory councils in conjunction with Title I and Special 

Education. 

 

The enrollment at Bay Path Regional Vocational High School is 1,091 students.  There are 440 

females and 651 males.  There are twenty-one vocational programs.  The student/teacher ratio is 

18:1.  There are 173 full-time employees and 19 part-time employees.  Eight teachers retired last 

year from the school and eight teachers were hired to replace the retirees.  The staff  is comprised 

of 44 academic teachers, 57 vocational instructors, nine administrative personnel, four guidance 

counselors plus one guidance director, one Library Media Specialist, nine special educators, one 

LPN nurse, one RN nurse, one school psychologist, 12 secretarial/clerical staff, 16 

paraprofessionals, four full-time custodians, seven part-time custodians,  and eight cafeteria 

personnel. 

 

Professional development is available to all staff on an ongoing basis.  Professional days are set 

aside each school year for in-house training.  First Aid/CPR training is offered to the staff by the 

school nurse in order for teachers to keep their certification current.  Each instructor receives a 

set amount of money for professional development and must keep their license/certification 

current and maintain a professional development plan.  The academic teachers all have 

Bachelor‟s degrees in their subject areas; some are pending MTEL results.  Each vocational 

instructor has five or more years of experience in their trade area. 

 

New teachers are offered a two-day orientation to familiarize themselves with the school‟s 

policies and procedures as well as a mentoring program to help with their adjustment to the new 

surroundings.  An experienced teacher is paired up with a new hire to provide advice and 

assistance.  The goal of the mentoring program is to reinforce positive attitudes and instill 

leadership qualities.  The school provides a fair and equitable evaluation procedure for all its 

faculty.  New teachers are observed and evaluated bi-annually for their first three years.  

Experienced teachers are evaluated every other year.  The same evaluation is used for all 

instructors based on a three point scale with three being “exceeds school standards”, two “meets 

school standards” and one is “fails to meet school standards”.   Teachers who receive a one are 

then evaluated by the principal and the principal will decide the correct course of action to take.  

 

Commendations 

The Visiting Committee commends Bay Path Regional Vocational Technical High School for 

the following: 
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1. The hard work and dedication of the faculty and staff which is reflected in the positive 

climate of the school; 

2. Providing a thorough orientation for new employees; 

3. Having a 94% attendance rate; 

4. Instituting an MCAS after-school program as well as a summer MCAS support program. 

 

Recommendations 

 

1. Creating additional school space.  Each teacher should have their own classroom; 

2. Providing additional  technical support position- currently one person is responsible for 

800 computers with the assistance of one electronics co-op student every other week; 

3. Increasing funding of the media center to allow for increased security and purchase of 

new books. 
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8. ADMINISTRATION  

 

The administrative team at Bay Path Regional Vocational Technical High School consists of a 

Superintendent-Director, Assistant to the Superintendent for Business, Principal, Special 

Education Director, Dean of Students, Vocational Director, Pupil Personnel Services 

Director/Curriculum Coordinator, Assistant Vocational Director and Director of Technical 

Services.  Of this nine-member management team, seven are male and two are female. 

 

In July of 2006, the school underwent a period of administrative restructuring.  Up until this 

point, the school did not have a principal in place.  After a careful evaluation of the strengths and 

talents of the existing administrative personnel, the principal‟s position was instituted, and tasks 

were re-allocated among the restructured administrative team.  Over the past five years, the 

assigned responsibilities continue to morph as a reflection of changes in the administrative staff, 

retirements, and the changing needs of the program.   

 

An appropriate degree of autonomy and authority exists within the organizational structure, 

which enables school administrators to effectively carry out the philosophy and goals of the 

school.  Although each administrator works well independently, all take the initiative to work as 

an integral part of the management team. The superintendent evaluates the performance of the 

members of the administrative team, in collaboration with the principal.  

 

A School Improvement Plan is in place, and provides a means to measure the school‟s progress 

in key areas targeted for enhancement.  The school staff participates in a needs assessment each 

year and the results are presented to the School Improvement Council.  The Superintendent-

Director presents the final draft of the new plan, as well as progress on existing goals, to the 

School Committee for its consideration. Annually, the School Improvement Council reviews the 

progress of the plan and modifies the plan as appropriate. 

 

Students are provided opportunities to participate in student government and a variety of 

additional leadership activities. Elected officers meet with the Superintendent-Director and the 

School Committee on a monthly basis to discuss issues pertaining to the student body. 

 

The administration works to keep the faculty, students, and the public informed of school 

activities and initiatives. Administrators actively seek out networking opportunities, such as 

participation in professional organizations, administrative working groups and professional 

development conferences. Current written policies and procedures are readily available to all 

personnel and the community via the school website.  The school calendar is created 

independently from other area schools, but the program does collaborate with participating 

schools when it is required for events such as school tours.  

 

  

The administrative team has worked hard to meet the needs of the school by actively seeking 

funding for a school renovation and addition, and is in the final stages of approving an Owner‟s 

Project Manager for the feasibility phase of the $20-30 million dollar project.  Additional grant 
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opportunities include a wind turbine proposal and a green energy house project which are 

awaiting approval. 

 

Commendations: 

 

The Visiting Committee commends Bay Path Regional Vocational Technical High School for 

the following: 

 

1. Management team members exemplify a model of open, transparent, whole-school 

collaboration that sets a positive example for faculty and staff to emulate;  

2. For taking the initiative to apply for competitive grants to provide additional 

opportunities, equipment and supplies for students and staff; 

3. Improved outreach as working members of state-wide administrative networks, working 

groups and professional organizations by the administrative team; 

4. The administrative leadership has created a positive school climate and increase in staff 

morale. 

 

Recommendations: 

 

The Visiting Committee recommends: 

 

1. Dividing the current responsibilities of the Pupil Personnel Services Director/Curriculum 

Coordinator; 

2. Providing the Director of Technical Services with additional support in maintaining and 

managing the school‟s network and website. 
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9.   FINANCE AND BUSINESS 

 

The financial resources of Bay Path Regional Vocational Technical High School provide the 

necessary funding to support the faculty, staff, equipment, and supplies needed to sustain a sound 

educational program consistent with its stated philosophy and goals.  

 

Bay Path consistently provides the financial resources necessary to provide the students with a 

strong background in academic, vocational and technical education. The budget for faculty, staff, 

and supplies has grown each year in response to the changing needs of the academic and 

vocational technical programs. The District has also funded a program designed to update 

equipment and maintain the school facility to improve the educational environment. 

 

The Business Manager holds a Masters degree in Public Administration and a Bachelor of 

Science degree in Education from the University of Massachusetts. He has been employed in the 

public sector in business management for 24 years, the last nine years as the Business Manager 

at Bay Path. The Business Manager is also licensed by the Massachusetts Department of 

Elementary and Secondary Education as a School Business Administrator (all levels, 

Professional).  

 

In addition, the District employs a Treasurer and three administrative staff to manage the record-

keeping system and collect/disburse revolving account funds and regular budget expenses 

associated with the school‟s programs. Revolving account funds are collected in small amounts 

daily ($400,000 in total deposited annually) using this process. The Treasurer oversees the 

collection and disbursement of all funds, and is assisted by the Business Office secretary, 

accounts payable clerk, and payroll administrator.   

 

All financial transactions at Bay Path flow through the Business Office.  A system of checks and 

balances has been implemented to safeguard the financial resources of the school.  All money 

collected by faculty or staff is deposited through the Business Office.  A report for each account 

is given to each advisor for verification with a signature. The student activity accounts are 

monitored and audited annually. 

 

Grants are administered primarily through the administrator associated with the department that 

is the direct beneficiary of the grant funds.  Grant expense requisitions are submitted by the 

supervising administrator and cross-referenced by the Business Manager for applicability and to 

ensure availability of funds.   

 

Funds collected are properly safeguarded through the implementation of an annual audit 

conducted by the independent auditing firm of Thomas Scanlon and Associates (Deerfield, MA) 

in accordance with local and state requirements. Certified Public Accountants review all the 

financial records of the district.  Once the audit reports are prepared, a representative from the 

firm meets with the Audit Subcommittee of the School Committee in public session to present 

the results of the audit prior to approval by the School Committee as a whole. 
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Bay Path worked hard to meet the needs of the school by actively seeking funding for a school 

renovation and addition, and is in the final stages of approving an Owner‟s Project Manager for 

the feasibility phase of the $20-30 million dollar project which will be conducted under School 

Building Assistance Authority guidelines.  

 

Commendations 

 

The Visiting Committee commends Bay Path Regional Vocational Technical High School for 

the following: 

 

1. Institution of a series of checks and balances to heighten fiscal oversight;  

2. A Treasurer was hired to oversee the disbursement of all funds;  

3. The School Committee formed a standing Audit Committee, who must report their 

findings to the Audit Subcommittee in open session.  The auditor also makes a brief 

report to the full School Committee in open session; 

4. Copies of the annual audit are mailed to each of the member communities to provide an 

open and transparent fiscal process; 

5. The implementation of a new, Windows-based financial software system in 2008 which 

replaced the previous DOS-based software system. 

 

 

Recommendations 

 

The Visiting Committee recommends: 

 

1. Developing an electronic accounting system that grants read only access to staff to allow 

them to monitor their own budgets; 

2. Allowing staff to submit requisitions electronically; 

3. Continuing to apply for competitive grants to provide additional opportunities, equipment 

and supplies for students and staff. 
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 10.   SCHOOL FACILIT IES 

 

Bay Path Regional Vocational Technical High School is a thirty-eight year old building located 

on a two hundred-acre site in Charlton, Massachusetts.  The site is centrally located a short 

distance from the Massachusetts Turnpike and Route 20. The school has 72 classrooms which 

include 21 career and technical areas, Math, English, Social Studies, Health and Sciences labs. 

The school plant provides career areas, common classrooms, Guidance Office, and Special 

Education Office.  The plant also provides a cafeteria, gymnasium, weight room/fitness area, 

Nurse‟s Office, media/computer center and a restaurant open to the public.  

 

The total school population including staff and students consists of 1,246 people.  The school 

maintenance staff includes one building and ground supervisor, two maintenance staff, one 

groundskeeper, three evening custodians and one on-call substitute custodian.    

 

The school building is a two story structure encompassing 213,517 feet of space. Byproducts, 

which include fumes from soldering, chemical smells from Cosmetology, Graphic 

Communications, Power Equipment Technology, Automotive Technology and Machine Tool 

Technology are infiltrating into some classroom areas, requiring improved ventilation. 

 

The maintenance staff does an excellent job with the manpower available.  The maintenance 

staff is dedicated in doing routine upkeep of the building during the day and when school is not 

in session.  The staff is divided into two categories which include cleaning and repairing.  

 

Commendations 

 

The Visiting Committee commends Bay Path Regional Vocational Technical High School for 

the following: 

 

1. The Plant Superintendent is a licensed electrician; 

2. Cleanliness of the building, and general facilities maintenance; 

3. The water supply for the school is filtered and below recommended guidelines for 

pollutants; 

4. There are four Automatic External Defibrillators (AED) in the building; 

5. Investing in a wind turbine to co-generate power for facility. 

 

Recommendations 

 

The Visiting Committee recommends: 

 

1. Relocating the Mason and Tile Setting Department to the main building; 

2. Providing dedicated HVAC/R Shop entry door; 

3. Upgrading signage throughout campus, including exit/not an exit signs, to comply with 

OSHA standards;  

4. Weight rating and labeling storage mezzanines (overhead storage areas); 



 

75 

 

5. Upgrading the elevator to allow the ability to accommodate a stretcher in case of medical 

emergency; 

6. Installing kickboards and railings on all mezzanines; 

7. Clearing access to all electrical panels;  

8. Repairing controls for heating systems and proper ventilation in the technical areas and 

academic classrooms; 

9. Providing additional space to accommodate academic classrooms and technical areas; 

10. Removing guards from Emergency stop buttons in technical areas and made readily 

accessible; 

11. Replacing faulty motion detectors;  

12. Replacing damaged/missing ceiling tiles; 

13.  Clearing obstructed doorways for exits; 

14.  Repairing numerous roof leaks; 

15. Repairing the cracked wall in front of beam in the main gym;  

16. Replacing basketball backboard in the gym; 

17. Installing guards around vertical stationary ladders; 

18. Storing chemicals in approved storage cabinets/containers according to safety guidelines;  

19. Removing duct taped extension cords in all areas, including Room 121; 

20.  Posting “Microwave in Use” signs where applicable; 

21. Repairing or replace static dust eliminators in all shops; 

22. Properly draining athletic fields; 

23. Providing private areas for students in the Nurse‟s Office, Special Education Office, and 

Guidance Department; 

24. Installing fire suppression system in all spray booths; 

25. Improving preventative maintenance services; 

26. Removing the cable wire over the door into Room 220; 

27. Implementing a school-wide recycling program; 

28. Improving lighting in the Health Technology, Electronics, Drafting Departments, and 

Gymnasium; 

29. Keeping all doors secured to outside areas; 

30. Having fire extinguishers inspected annually by proper authorities; 

31. Posting evacuation plan in all areas; 

32. Removing all extension cords and replace with permanent wiring methods; 

33.  Installing a shelf for the stereo system in the public dining area; 

34.  Removing electrical conduit and wiring under the sink in the center of the Culinary Arts 

kitchen; 

35.  Replacing all outlets in kitchens and wet locations with Ground Fault Circuit 

Interrupters; 

36.  Eliminating pedestrian safety hazards between bus and student pick-up locations; 

37. Re-insulating drain and vent pipe in the center of the Culinary Arts kitchen; 

38. Reducing noise from heating unit in the electrical lab; 

39.  Clearing and unlocking blocked exit doors for a second means of egress, in the Business 

Office; 

40. Labeling the door to the girl‟s locker room in the gymnasium; 

41. Removing padlock on main tool for the gas valve in Room 216 and make accessible in 

case of an emergency; 
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42.  Replacing all broken receptacles and switch plates in all areas; 

43. Clearing and unlocking the alternate egress door in the marketing store; 

44. Repairing water leak near electrical panel in the Metal Fabrication shop; 

45. Cleaning or replacing the exhaust, ventilation, filters, and intake registers from the 

ductwork in the Cosmetology Department; 

46. Replacing double duplex receptacles with ground fault circuit interrupters near the sinks 

in the Cosmetology Department; 

47. Updating climate controls for heating, ventilation, and air conditioning; 

48. Rewiring lighting switches for the separate classrooms in the Programming/Web Design 

Department; 

49. Installing ground fault circuit interrupters as required by the NFPA 70E code throughout 

the buildings. 
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10. SCHOOL ATMOSPHERE  

 

The school atmosphere at Bay Path Regional Vocational Technical High School is positive and 

welcoming and the building is well maintained for its age.  The cooperation and teamwork 

among the administration, faculty, staff and student body produce effective educational programs 

in a safe, secure learning environment.  The administration and faculty strive to prepare students 

not only to be successful in the work place, but also to prepare students for future opportunities 

to further their education and/or careers.  

 

The result of the recent staff survey clearly demonstrates that great strides have been made in 

improving staff morale. Instructors have a great deal of pride for the job that they do with their 

students. The entire staff has embraced the responsibility of teaching the academic standards 

needed to achieve success on MCAS, which is evident by the embedded academic skills within 

the vocational related theory classes and hands-on shop experiences. 

 

Safety throughout the building in all academic and vocational areas is reinforced daily and 

promotes a safe educational environment for all faculty and students. All exterior doors are 

locked once the school day has begun, requiring all visitors to enter through the front door.  In 

addition, there are 30 interior and exterior motion cameras throughout the building to assist in the 

monitoring of the building.  

 

The administration and faculty are committed to the mission of the school and the collegiality 

amongst the faculty fosters a sense of partnership. There is a positive morale among staff and 

they are proud of the many accomplishments of the school, including the academic and 

vocational programs, the genuinely caring, committed, and dedicated staff, and overall success 

rate on the MCAS.  Many of the staff participate in extra-curricular activities. 

 

Students have the opportunity to take part in various types of activities, athletics, and clubs that 

not only meet the needs of the student population but also stimulate student involvement and 

foster school pride and a sense of community.  These activities include: Debate Club, DECA 

Club, Gay/Straight Alliance, Math Team, National Honor Society, Nintendo Programming Club, 

Renaissance, Alumni Committee, SADD, Ski Club, Student Newspaper, Robotics, SkillsUSA, 

and Yearbook Committee. 

 

Commendations 

 

The Visiting Committee commends Bay Path Regional Vocational Technical High School for 

the following: 

 

 

1. Demonstrating a high level of morale by students, staff and administration, exemplifying 

pride in their achievements; 

2. Administrative restructuring to include the position of Principal; 
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3. A faculty and staff who are passionate about their vocations in academic, vocational and 

extracurricular endeavors; 

4. A faculty and staff who are truly dedicated, caring, and committed to maintaining the 

philosophy and goals of the school and supporting the students in all aspects of their 

education and training; 

5. Demonstrating an atmosphere of mutual respect and cooperation by both staff and 

students that creates a safe, secure, positive environment for learning; 

6. Actively recognizing student academic and vocational achievements as evidenced 

through accomplishments in SkillsUSA and Robotics. 

 

Recommendations 

 

The Visiting Committee recommends: 

 

1. Actively involving the staff in the development of the district‟s yearly professional 
development plan by seeking their input for future offerings; 

2. Continuing efforts to increase school spirit amongst staff and students; 

3. Ensure that the Dean of Students and the Assistant Vocational Director enforce student 

discipline rules and regulations with uniformity; 

4. Providing scheduled common planning time for all academic and vocational departments 

to share best practices, curriculum discussions, and departmental concerns; 

5. Providing additional elective classes, including foreign language(s). 
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CONCLUSION 

    

This report of the findings of the Visiting Committee is forwarded to the Commission on 

Technical and Career Institutions which will make a decision on the accreditation of Bay Path 

Regional Vocational Technical High School.  

The accreditation program for technical schools, as mentioned earlier, involves a threefold 

process:  the self-study conducted by the local professional staff;  the on-site evaluation 

conducted by the Commission‟s Visiting Committee; and the follow-up program carried out by 

the school to implement the findings of its own self-study and the valid recommendations of the 

Visiting Committee and those identified by the Commission in the follow-up process.  Continued 

accreditation requires that schools be reevaluated at least once every ten years and that the school 

shows continued progress addressing identified needs.  At intervals of two and five years, a 

report is required of the schools showing progress on recommendations produced in the 

decennial report.  Additionally, a focused visit team will visit the school at the five-year point to 

add its own observations and findings relative to the progress the school is making.  

The Visiting Committee has every confidence that the Bay Path Regional Vocational Technical 

High School community will embrace the recommendations in the spirit that they were made: the 

sincere desire on the part of all of us, your colleagues, for the very best future for your students 

and the continued improvement of your school.  

The Visiting Committee wishes to thank the staff and administration of the Bay Path Regional 

Vocational Technical High School for its warm welcome and its cooperative efforts in providing 

the Visiting Committee with sufficient materials and information to complete this evaluation.  

The willingness to accommodate all requests and the sincere attention paid to our needs helped 

to make the process efficient, thorough, and rewarding.  

The years ahead pose some daunting challenges for Bay Path.  The Visiting Committee sincerely 

wishes the Bay Path students, faculty, staff, administration, advisory committees, strategic 

partners, and families the very best.   

Commendations 

 

1. The school is focused and students are on task in the vast majority of areas every day.  

2. The palpable improvement in overall leadership and school wide vision.  

3. The clear, honest self assessment that has led to a commitment to facility planning and 

improvement. 

4. The student body that seemed clearly very happy to come to school each day.  

5. Veteran staff that are happy in their work and very committed to Bay Path and their 

students. 

6. The wonderful, accommodating, and flexible attitude of staff and students as they try 

very hard to adapt to the limited, restricted space issues in the building.   
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Recommendations 

 

1. A shortage of space plagues Bay Path.  Every effort must be made to address the need for 

more adequate space for nearly every program in the school.  

2. The water delivery system must be addressed in light of the future need for additional 

water resources for eventual fire suppression systems and other day to day needs.  

3. Continuing the efforts made by the present administration to strengthen and enhance 

stakeholder involvement especially in light of the real potential for major building and 

program improvement efforts.  

4. Provide additional Computer/LAN technology support personnel to service the existing 

and future computer and related needs.   

 

 

 

 


