Southern Worcester County Regional VVocational School District
BAY PATH REGIONAL VOCATIONAL TECHNICAL HIGH SCHOOL
School Building Committee for the SWCRVSD

SUBCOMMITTEE MEETING MAY 25, 2011

A. The School Building Committee for the SWCRVSD Subcommittee Meeting of the Southern
Worcester County Regional VVocational School District was called to order by Subcommittee
Chairman, Robert Zukowski at 6:00pm.

The following members were present:

Clarence A. Bachand, School Committee

Alfred E. Beland, School Committee Chairman

Todd Blain, Bay Path Faculty

Clifford Cloutier, Bay Path Principal

Donald H. Erickson, School Committee

Christopher Faucher, Bay Path Faculty

Anthony Fulginiti, Bay Path Building Superintendent
Helen Lenti, School Committee

Michael Pantos, School Committee (6:26pm)

David P. Papagni, Bay Path Superintendent-Director
Alfred Reich, School Committee

Edwin Stalec, School Committee

Michael Tiberii, Master Plumber/Pipefitter

Kenneth Wheeler, School Committee

Robert A. Wilby, School Committee

Robert L. Zukowski, School Committee/Subcommittee Chairman

Members Absent: Donald Gillette, School Committee; Jack Haroian, School Committee;
John Lafleche, Bay Path Assistant to Supt. for Business; John McAuliffe, Webster Town
Admin.; Donald Montville, Bay Path VVocational Director

Others present: Michael McKeon; Kaestle Boos Assoc., Inc.; Mark Lydon, OPM

B. Robert Zukowski turned the meeting over to the Superintendent-Director, David Papagni.
The Superintendent-Director gave a brief presentation and welcomed everyone to the
meeting and then turned the meeting over to the OPM, Mark Lydon.

Mark Lydon explained that KBA had prepared two books, one on the “Preferred
Schematic Study Report” and one on the, “Preliminary Design Program”.

Al Beland and Donald Erickson had a few concerns about the Machine Shop area.
Michael McKeon offered an explanation on what had been developed to this point. Both
Mark Lydon and Michael McKeon assured them that there would be ample opportunity to
be involved in the schematic design.

Chris Faucher asked when the schematic design would be completed and Michael McKeon
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informed them that he was hopeful that the design would be finished by this fall to present
to the district towns.

John Lafleche asked both Mark Lydon and Michael McKeon about their last meeting with
MSBA. Mark Lydon was able to address Mr. Lafleche’s questions to his satisfaction.
John Lafleche also asked about the net to gross ratio and Mark Lydon explained that we
were under the 1.4 mark which means in the preliminary design we have wasted very little
space. After answering all questions, Mark Lydon added a few closing remarks.

A MOTION was made by Clarence A. Bachand that the Southern Worcester County
Regional Vocational School District Building Subcommittee concurs with the
recommendations contained in the Preliminary Design Program and the Preferred
Schematic Design Report by the Bay Path project team and to move to submit the Project
Design Plan and Preferred Schematic Design Report to MSBA seeking approval to proceed
with the schematic design.

Seconded by: Donald Erickson

Voted: Unanimous (16 Members Present/Yes)

A MOTION was made by Donald Erickson to adjourn the School Building Committee for
the SWCRVSD Subcommittee Meeting.

Seconded by: Alfred Beland

Voted: Unanimous

The School Building Committee for the SWCRVSD Subcommittee Meeting was
adjourned at 6:40pm.

Bay Path RVTHS/David P. Papagni, Superintendent-Director/CEO



